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AGENDA ITEM # 2
September 23, 2014

2. REPORTS TO BE RECEIVED FOR FILING:

a. Division of Inspector General, Clerk of the Circuit Court and Comptroller,
Report No. 2014-23 dated July 11, 2014 — Audit of Public Safety Facilities
and Centralized Communications Center.

b. Division of Inspector General, Clerk of the Circuit Court and Comptroller,
Report No. 2014-29 dated August 28, 2014 — Audit of Building &
Development Permit Revenue, Collection & Allocation.

C. Division of Inspector General, Clerk of the Circuit Court and Comptroller,
Report No. 2014-30 dated August 28, 2014 — Follow-Up Audit of Pinellas
County Mosquito Control.

d. Dock Fee Report for the month of August 2014.






Ken Burke, CPA

CLERK OF THE CIRCUIT COURT AND COMPTROLLER
PINELLAS COUNTY, FLORIDA

Division of Inspecter General

ounty O 510 Bay Avenue
gg:rgzr?; [c)wds ot Clearwater, FL 33756
Clerk and Accountant of the Board of County Commissioners Telephone: (727) 464-8371
Custodian of County Funds ) Fax: (727) 464-8386
County Auditor Fraud Hotline: (727) 45SFRAUD (453-7283)

Clerk’s website: www.mypinellasclerk.org

July 11, 2014
The Honorable Chi man and Members of the Board of County Commissioners

We have conducted an audit of the construction of the Put : Safety Facilities and
Centralized Communications Center. Our audit objectives were to:

o Evaluate the Public Safety Facilities and Centralized Communications Center's
construction contract administration function.

o Evaluate the Public Safety Facilities and Centralized C nmunications Center's
construction s contractors' invoicing, monitoring process and costing
methodologies.

o Determine the adequacy of the hiring of minority-owned business enterprises as
subcontractors on the Public Safety Facilities and Centr: zed Communications
Center’s construction.

We have concluded that:
Real Estate Management'’s project administration is well organized.
Construction monitoring and control at the construction site is well maintained by the
Construction Manager’s team.
¢ Quality assurance is also well maintained over the construction bv a team headed by
a knowledgeable architect (identified as the “Design Profession: ).

We also noted that in addition to the Construction Manager's oversight of the
subcontractors’ activities, subcontractors’ billings are carefully cor Hared to their observed
tasks so that subcontractors’ invoices show the proper percentage-of-completion for work
completed and in-process. We further observed that the Construction Manager is proactive
with regards to hiring minority-owned business enterprises as subcontractors.

Our audit did not identify any audit findings therefore, there are no Opportunities for
improvement presented in this report.

Subsequent to the completion of our fieldwork, we learned of business-driven changes to
the project to ensture the project stayed within budget such as the roposed renovations to




the Sheriff's “Building 400" were changed to provide for its demolition, for which we are not
able to express an opinion.

We appreciate the cooperation shown by the staff of the County’s Real Estate Management
Department, the B ding Design and Construction Division, the County’s Purchasing
Department, the Construction Manager (Lend Lease (US) Construction Inc.) and the
Design Professional (Harvard Jolly, Inc.) during the course of this review.
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Ken Burke, CPA*

Clerk of the Circuit Court and Comptrolier
Ex Officio County Auditor

*Regulated by the State of Florida
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Synopsis

The admir itration and control over the $81.4 million Public Safety Facilities and Centralized
Communications Center construction project is well organized and cost effective. The project is
a state-of-the-art, multi-building, self-contained comp :x currently under final stages
construction w | some areas now occupied by County operations in Largo. It will house the
County's communications operations and the Sheriff Office’s operations. The site is a Level
Five Hurricane (minimum) resistant facility consisting of five buildings. . The site also includes
the existing County's Medical Examiner's facility.

Subsequent to the completion of our fieldwork, we learned of business-driven changes o the
project to ensure the project stayed within budget such as the proposed renovations fo the
Sheriff's “Building 400" were changed to provide for its demolition, for which we are not able to
express arn opinion.

Scope and Methodology

We have conducted an audit of the construction of the new Public Safety Facilities and
Centralized Communications Center. Our audit covered the County's administration of the
contracts as well as the Construction Manager's, Design Professional's and subcontractors’
compliance with their respective contracts. We have:

Interviewed management and staff of the County's Real Estate Management

Department, the Building Design and Construction Division, and the Purchasing

Department to obtain an understanding of the policies and procedures covering the

project’'s processes.

Reviewed the Construction Manager's processes and oversight of the subcontractors'

compliance and timeliness of deliverables.

Reviewed the Design Professional’s processes for design ¢« pliance.

Tested and reviewed, on a sample bases, subcontractors’ invoices, billings and cost

es nates.

Reviewed the bid processes for the selection of the Construction Manager, Design

Profe ional and subcontractors.

Reviewed the reasonableness of the subcontractors' costing methodologies.

Observed employees of minority-owned business enterprises actively working at the

construction site’s facilities.

Evaluated the contract oversight by the staff of the eal Estate Management
i 1 Building Design and Construction Division.

Audit Services, Division of Inspector General
Clerk of the ( cuit Court and Comptrolier
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Introduction
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The objectives of our audit were to:

Evaluate the Public Safely Facilites and Centralized Communications Center's
construction contract administration function.

Evaluate the Public Safety Facilities and Centralized Communications Center's
construction subcontractors' invoicing, monitoring process and costing methodologies.
Determine the adequacy of the use of minority-owned business enterprises as
construction subcontractors.

Our audit was conducted in accordance with the Infernational Standards for the Professional
Practice of Internal Auditing and the Principles and Standards for Offices of Inspector General,
and, accordingly, included such tests of records and other auditing procedures as we
considered necessary in the circumstances. The audit period was from October 16, 2013, to
February 14, 2014. However, transactions and processes reviewed were not limited by the
audit pericd.

Overall Conclusion

The project is well organized at the County administration level and the project's controls are
also well organized at the construction site. The construction administration is being performed
under an experienced “Construction Manager” with quality assurance under an experienced
architectural firm (“Design Professional’). The Construction Manager carefully monitors
oversight of subcontractors’ activities. Their activities are carefully compared to their invoices
showing the work-in-progress as a percentage of their overall tasks, and the corresponding
billings for such work. The County’s Building Design and Construction Division's and the
Construction Manager's review and approvals are visible. Fur emmore, the Construction
Manager is proactive with regard to hiring minority-owned business enterprises as
subcontractors. No issues came to the attention that impeded construction or that affected the
cost-effectiveness of the project.

Our audit did not identify any audit findings therefore, there are no Opportunities for
Improvement presented in this report.

Subsequent to the completion of our fieldwork, we learned of business-driven changes to the
project to ensure the project stayed within budget such as the proposed renovations fo the
Sheriff's “Building 400" were changed to provide for its demolition, for which we are nof able fo
express an opinion.

Audit Services vision of inspector General
Clerk of the  cuit Court and Comptrolier
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Oopportunities for improvement

Our audit did not identify any audit findings therefore, there are no Opportunities for
Improvement presented in this report.

Subsequent to the completion of our fieldwork, we learned of business-driven changes fo the
project to ensure the project stayed within budget such as the proposed renovations to the
Sheriff's “Building 400" were changed to provide for its demolition, for which we are not able to
express an opinion.
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