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AGENDA ITEM# 2
July 15, 2014

2. REPORTS TO BE RECEIVED FOR FILING:
a. Division of Inspector General, Clerk of the Circuit Court and Comptroller,
Report No. 2014-18 dated June 25, 2014 — Follow-Up Audit of Convention

& Visitors Bureau — Operations/Controls.

b. City of Dunedin Comprehensive Annual Financial Report for the Fiscal
Year ended September 30, 2013 (CD).

C. Eastlake Oaks Community Development District Proposed Operating
Budget for Fiscal Year 2015, pursuant to Chapter 190.008(2)(b), Florida
Statutes.

d. Dock Fee Report for the month of May 2014.






Ken Burke, CPA

CLERK OF THE CIRCUIT COURT AND COMPTROLLER
PINELLAS COUNTY, FLORIDA

Division of Inspector General
510 Bay Avenue

Clearwater, FL 33756

Telephone: (727) 464-8371

Fax: (727) 464-8386
Clerk of the County Court .
Recorder of Deeds Fraud Hotline: (727) 45FRAUD (453-7283)

Clerk and Accountant of the Board of County Commissioners Clerk’s website: www.mypinellasclerk.org

Custodian of County Funds
County Auditor

June 25, 2014
The Honorable Chairman and Members of the Board of Coun Commissioners

We have conducted a Follow-Up Audit of Conventions & Visitors Bureau. The objectives of
our review were to determine the implementation status of our  2vious recommendations.

Of the two recommendations contained in the audit report, ‘e determined that one has
been implemented and one has been partially implemented. The status of each
recommendation is presented in this follow-up review. 3 continue to encourage
management to finish implementing the remaining recommen  on.

We appreciate the cooperation shown by the staff of Conven s & Visitors Bureau during
the col se of this review.

Respectfully Submitted,

inspector Generai/C f Audit Executive
Division of Inspector General

Approz
Ken Burke, CPA*

Clerk of the Circuit Court and Comptrolier
Ex Officio County Auditor

*Regulated by the State of Florida
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Background

The Tourist Development Council (TDC)/Convention & Visi
percent (5%) tourist tax collected on accommodations rent
TDC'’s Fiscal Year 2012 budget amounted to approximately
Operating Expenses, of which $10.8 million was for Promc
permanent positions are budgeted.

The TDC and staff of the St. Petersburg/Clearwater Area Co
are responsible for making recommendations to the Board of
matters relating to the Tourist Development Tax. This tax
economy and increase employment through the ongoing
tourism, Pinellas County’s major industry.

The St. Petersburg/Clearwater Area Convention & Visitors E
County Government and is the official tourism marketing and
St. Petersburg/ Clearwater Area. The CVB is charged with er
increasing direct visitor expenditures and job development, tr
industry.

The organization works domes
tourism for Visit St Petersburg/(
consumers, travel media, the
promoters and film producers
sports, arts and culture and n:
based team to market the be
interestst  1ssist in the develoy

The CVB departments consist of the following:

Administration

Advertising and Internet Marketing
Education

Leisure Sales

Media Services

Meetings, Conventions and Event Services
Sports Commission

Film Commission

Audit Sen
Clerk ¢

Introduction

Bureau are funded by a five
or less than six months. The
2.7 illion of expenditures for
al Activities. Thirty three (33)

nti & Visitors Bureau (CVB)
.ty Commissioners (BCC) on
use to strengthen the local
omotion and development of

w is a department of Pinellas
ragement organization for the
cing the county’s economy by
1g and retention in the tourism

3, Division of Inspector General
» Circuit Court and Comptroller
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Status of Recommendations

EE. AL M e imelllinin sl Vinibares Diiraans

amounts due were recorded. If invoice sequences are not  counted for, it is possible that
unrecorded, voided, cancelled, or duplicated invoices willgo ' letected.

Internal controls are necessary to assure that all invoices are  dperly recorded since these
amounts represent amounts due the CVB and County.

Management stated that recently a new procedure was imp 'mented, which requires all
departments of the CVB to record and track invoices issued in a uniform manner.

We Recommended management:

Improve internal controls over the CVB invoicing proces y  plementing documented
policies and procedures for all departments for their recordin d monitoring of invoices. Ti
would include the use of systematic or pre-numbered | ces and accounting for the
sequence of all invoices.

Status:

Implemented ° is recommendation was in process at the the audit report was issued.
The CVB’s Customer Relationship Management (CRM) soft uses a uniform template and
assigns an auto-generated sequential number to all invoic In addition, the system also
provides for any reporting needs. We accepted m: ¢ ent's statement of the
recommendation status indicating that the new CRM softw:  1as been configured properly
and provides adequate internal controls.

Z. 1Ne Nature VT 1ne nurrneruus
To An Environment Vuine
Conflicts Of Interest With I

The nature of the numerous activities performed by tt staff lends itself to an
environment that is vulnerable to the risk of staff conflicts st with its partners. Qur
review determined that there was no evidence that any cor terest existed; however,
there is the potential risk that CVB staff could have a conflict t with:

A. Vendors/Contractors.

Although some County policies and procedures are ali  y in place, some vulnerability
risks could still exist with vendors/contractors in the areas

Audit Services, Division of Inspector General
Clerk of :Circ :Court and Comptr¢ 2r
Page 9






Status of Recommendations

presented annually as a refresher. The training was previot  scheduled for April 21, 2014,
but had to be cancelled due to a conflict with the County  »mey's Office. The training is
currently in the process of being rescheduled.

Audit Ser s, Division of Inspector General
Clerk ¢ e Circuit Court and Comptroller
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