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Approval of Qualified Firms — Waste to Energy Facility Operator
Contract No. 134-0171-P (LN)

Department: Staff Member Responsible:
Department of Environment and Infrastructure (DEI) / Robert Hauser / Candy Mancuso
Purchasing

Recommended Action:

| RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) APPROVE THE RANKING OF FIRMS
PERTAINING TO A CONTRACT TO OPERATE THE WASTE TO ENERGY FACILITY AND AUTHORIZE STAFF TO
PROCEED WITH PHASE TWO OF THE COMPETITIVE PROCESS WITH THE TWO (2) HIGHEST RANKED
FIRMS:

o COVANTA PROJECTS, INC., MORRISTOWN, NEW JERSEY

o WHEELABRATOR TECHNOLOGIES, INC., HAMPTON, NEW HAMPSHIRE

Summary Explanation/Background:

The purpose of this competitive process is to establish a long-term service agreement with a qualified contractor to
operate and maintain the Waste to Energy Facility (WTE) which converts municipal solid waste into electrical energy.
On March 14, 2014, the Purchasing Department, on behalf of DEI, let a Request For Qualification (RFQ) for the
purpose of determining qualifications of firms vying to operate and maintain the WTE. The procurement process will
contain two separate and distinct steps; the first step (RFQ) determines qualified firms; the second step will involve
simultaneous negotiations with qualified firms, development of an agreement and the request of pricing submittals at
a date and time certain.

An evaluation committee, consisting of two (2) representatives from DEI Solid Waste Division, one (1) representative
from DEIl Water and Sewer Division, one (1) representative from Parks and Conservation Resources Air Quality
Division, one (1) representative from DEIl Engineering and Technical Support Division, along with two (2)
representatives from the Purchasing Department acting as facilitators met on May 2, 2014 to evaluate, score and
rank the four (4) qualification submittals received. Information requested and evaluated contained, but was not
limited to, firm experience, corporate structure and corporate financial capacity.

The order of firm ranking after evaluation of the RFQ are as follows:

1. Covanta Projects, Inc. 899.00 Points
2. Wheelabrator Technologies, Inc. 826.50 Points
3. Deltaway CNIM Operation Services Pinellas, LLC.  544.50 Points
4. GCS Energy Recovery of Pinellas 308.00 Points

At the direction of the Board, the two (2) highest ranked firms will be invited to the second step of the competitive
process. A negotiated contract will be presented to the Board for consideration at a future date.
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Fiscal Impact/Cost/Revenue Summary:

Funding for the contract will be derived from the Solid Waste Enterprise Fund.

Exhibits/Attachments:

Contract Review
Evaluation Tabulation
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RFQ TITLE: WASTE TO ENERGY FACILITY OPERATOR
RFP #: 134-0171-P (LN)

Sherrill Jim Robert Kelsi Kim

Culliver Dulaney Hauser Oswald Tracy
&‘;"a”ta Projects, 900.00 895.00 900.00 900.00 900.00 4495.00 | 899.00
Wheelabrator 827.50 857.50 822.50 795.00 830.00 4132.50 | 826.50
Technologies, Inc.
Deltaway CNIM
Operation Services 560.00 542.50 522.50 567.50 530.00 2722.50 544.50
Pinellas, LLC.
GCS Energy 317.50 305.00 307.50 320.00 200.00 | 1540.00 | 308.00
Recovery of Pinellas

Date: May 2, 2014
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