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BOARD OF
COUNTY COMMISSIONERS

BOARD OF COUNTY COMMISSIONERS

DATE: October 22, 2013
AGENDA ITEM No'ﬂ.

Consent Agenda |ﬁ Regular Agenda [] Public Hearing [ |

County Administrator’s Signaturex

Subject:

Award of Bid: Airport Terminal Renovations — Phase II
Project No..000315A

Bid No.: 123-0412-CP(DF)

Department: Staff Member Responsible:
Department of Environment and infrastructure / Noah Lagos, Director, St. Pete-Clearwater
Purchasing International Airport / Joe Lauro

Recommended Action:

| RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) AWARD THE BID FOR AIRPORT
TERMINAL RENOVATIONS - PHASE Il AT THE ST. PETE-CLEARWATER INTERNATIONAL AIRPORT
(AIRPORT) TO AJAX BUILDING CORPORATION (AJAX), OLDSMAR, FLORIDA ON THE BASIS OF BEING THE
LOWEST, RESPONSIVE, RESPONSIBLE BID RECEIVED MEETING SPECIFICATIONS. BIDS ARE ON FILE IN
THE PURCHASING DEPARTMENT.

IT IS FURTHER RECOMMENDED THAT THE CHAIRMAN SIGN THE AGREEMENT AND THE CLERK ATTEST.

Summary Explanation/Background:

The purpose of this terminal building renovation project is to address three (3) ongoing needs including energy
conservation, via the heating ventilation/air conditioning system (HVAC), roof leakage and fire notification. More
specifically, the Airport began the replacement of the existing HVAC system approximately five (5) years ago to
become more energy efficient and reduce maintenance costs; toward that end, this project extends the chilled
water system to the remaining seventy percent (70%) of the terminal building establishing a more energy efficient
system netting significant savings in monthly power bills and greatly reduced maintenance costs. Based on the
earlier HVAC renovations, it is estimated that monthly power bills should be reduced by approximately $3,000.00 or
more. Maintenance cost reduction will be approximately $10,000.00 during the first year after installation.

In addition, the project also replaces the roof of the terminal building at baggage claim. Currently, as rain water
runs from the roof, some sections of the concrete walls become saturated. Attempts to seal walls to correct the
problem have been unsuccessful. The roof replacement component of this project also corrects an on-going
problem with the existing “built-up” roof for the baggage claim segment of the terminal building. The intent is to
eliminate cause before more serious issues develop.

Finally, the project addresses the lack of standardization concerning fire notification for Airport facilities. The fire
alarm upgrade standardizes all terminal building fire alarm horns and strobes and establishes a single control panel
to assist fire fighters. This will enable fire fighters to quickly determine the location and extent of a fire.

Staff has reviewed the bids and recommends award to Ajax in the amount of $4,189,700.00. The engineering
estimate for this project was $2,900,000.00, which is approximately thirty percent (30%) lower than the award
amount. The Engineer of Record (EOR) underestimated the cost for the complexity of the scope of work, which
involves multiple trades working on a variety of relatively small tasks, in an occupied facility with major security
concerns. The recommended award amount is for the base bid only and does not include alternates for baggage
claim toilet alterations and lighting retrofits. All work is expected to be fully completed within four hundred twenty
five (425) consecutive calendar days.
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Fiscal Impact/Cost/Revenue Summary:
Estimated Total Expenditure: $4,189,700.00

Funding for this project is provided by passenger facility charges at fifty percent (50%) and Florida Department of
Transportation grant funding at fifty percent (50%).

Exhibits/Attachments:

Contract Review
Agreement

Bid Tabulation

Project Financial Overview
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PURCHASING DEPARTMENT
CONTRACT REVIEW TRANSMITTAL

CATS
NO.:

Yz 64/

PROJECT:

Airport Terminal Renovations — Phase Il (PID No. 000315A)

PR

BID NUMBER: 123-0415-CP(DF)

REQ. NUMBER:

TYPE: [X] Purchase Contract

[ ] other:

[_] Construction-Less than $100,000

[ ] One Time

In accordance with the policy guide for Contract Administration, the attached documents are submitted for review and comment.

Upon completion of review, complete Contract Review Transmittal and forward to next Review Authority listed. Please indicate
suggested changes by revising, in RED, the appropriate section of the document reflecting the exact wording of the change.

RISK MANAGEMENT: Please enter required liability coverage on pages: 35 - 37 PRODUCT ONLY D

Estimated Expenditure: $2,900,000.00
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REVIEW REVIEW REVIEW COMMENTS (Attach Separats |  COMMENTS
SEQUENGE REVIEW AUTHORITY DATE SIGNATURE page if necessary) “INCORPORATED

Purchasing Dept. i
J. Lauro, Director

1. C. Mancuso, Ass’t. Director . [/\\
D. Fechter, PA (1\ A W
Airport Dept. ) : ;

2 Noah Lagos, Director /@‘ ﬂ ) [y Snc m,J

' John Holt, PM N> g FoeT 4 Sk« ”’L' 4
Ty i}

Using Dept please provide below information:

[Yes, funding for this requisition is using grant Funding. [_]No, funding for this requisition is not using grant Funding.

If grant funding is being used you must provide Purchasing with the exact clauses that need to be on attached document.
Please check attached vendor list. Circle vendors you want bids mailed to. Add additional vendors with
complete information (Name, Address, Phone and Fax)

X

Risk Management Director
Attn: Virginia E. Holscher

(Check applicable box at right}
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p26-27

HIGH RISK

NOT HIGH
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BCC Finance
Attn: Cassandra Williams

a3

Lo

Legal
Attn: Miles Belknap

A

M

Aqleemen B
JA—HZ({ |ned

Executive Director
Attn: David Scott

Asst. County Administrator
Attn: M. Woodard

21|13

RETURN ALL DOCUMENTS TO PURCHASING

Make all inquiries to: | D. Fechter

| at Extension 3154

In order to meet the following schedule, please return your requirements to Purchasing by: 7-5-2013

Revised 05/2013

TENTATIVE DATES

Bid Mail Qut: 7-12-2013

Bid Opening: 8-13-2013

Purchasing Director Approval: 8-23-2013




THIS AGREEMENT, made and entered into by and between the Board of County Commissioners of Pinellas County, a
political subdivision of the State of Florida, hereinafter designated the COUNTY, and

(Name of Firm)

‘ ,L\:YAX (S\I\L,D i G- MRPJ@&-’—H:)
(Corporation, Partnership or Individual Proprietor)

Authorized to do business in the State of Florida, with principal pléce of business located at:

10§ (ormence Rooceuard

OLDS A FLel DA PHETT

herein after designated the CONTRACTOR,

WITNESSETH:
That for and in consideration of the sum

of 'F\)\J/L A/([(,-L/(:..J OME iDL Sl ¢T Yy

[ T = ’TH—Q;.&AM!\ Cosu o~ Hx.:p—D/LJrD
DOLLARS § ¢ ‘»e q, 700 o5

to be paid by the COUNTY to the CONTRACTOR as herein provided, and in further consideration df the mutual
covenants and promises to be kept and performed by and between the parties hereto, it is agreed as follows:

1. THE CONTRACTOR AGREES:

A. To furnish all services, labor, materials and equipment necessary for the compiete performance, in a
thorough and workmanlike manner, of the Work contemplated under Bid Title: Airport Terminal Renovations —
Phase Il (PID # 000315A) , Bid No: 123-0412-CP, in Pinellas County, Florida, to comply with the applicable
standards, and to perform all Work in strict accordance with the terms of the Contract Documents.

B. To commence Work under this Agreement with an adequate force and equipment within fifteen (15)
consecutive calendar days after receipt of written notice from the COUNTY to proceed hereunder, and to fully
complete all necessary Work under the same within not more than four hundred twenty-five (425)
consecutive calendar days. It is understood and agreed that the date on which the consecutive calendar
days will begin to be charged to the Project shall be the fifteenth (15th) calendar day from the date of
receipt of the Notice to Proceed. Time of performance and completion of the Work of this Agreement is of the
essence.

C. That upon failure to complete all Work within the time provided for above, the Contractor shall pay to the
County such sums as shall be determined in accordance with the Liquidated Damages provision of this
Agreement, and the payment of such sum shall be secured as provided for therein.

D. That the CONTRACTOR and each subcontractor shall furnish to the COUNTY, upon demand, a certified copy
of the payroll covering Work under this Agreement, together with such other information as may be required by the
COUNTY to ensure compliance with the law and the provisions of this Agreement.

E. To procure all insurance as required by the Instructions to Bidders.

F. To procure and maintain all permits and licenses which may be required by law in connection with the
prosecution of the Work contemplated hereunder, except for those permits obtained by the County as
expressly set forth in Appendix 1 of the Contract Documents. Notwithstanding the provisions above, the
Contractor shall be responsible for non-compliance of all permit requirements, including all fines resuiting
from Contractor's non-compliance of said requirements.

G. To permit any representative(s) of the County, at all reasonable times, to inspect the Work in progress or
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any of the materials used or to be used in connection therewith, whether such Work is located on or off the
Project site, and to furnish promptly, without additional charge, ali reasonable facilities, labor and materials
deemed necessary by the County's Design Professional/Engineer/Project Manager, for the conducting of such
inspections and tests as it may require.

H. Unless otherwise provided in the special provisions, special conditions and Specifications, to assume
liability for all damage to Work under construction or completed, whether from fire, water, winds,
vandalism, or other causes, until final completion and acceptance by the County and notwithstanding the
fact that partial payments may have been made during construction.

I.  No subcontract or transfer of Agreement shall in any case release either the Contractor or its surety of any
liability under the Agreement and bonds. The County reserves the right to reject any subcontractors or
equipment.

J. Unless specifically prohibited by Florida law, the Contractor shall defend, indemnify and hold harmless the
County and its officers and employees from any and all liabilities, claims, damages, penaities,
demands, judgments, actions, proceedings, losses or costs, including, but not limited to, reasonable
attorneys' fees and paralegals' fees, or by, or on account of, any claim or amounts recovered under the
"Workers' Compensation Law" or of any other laws, by-laws, ordinance, order or decree whether
resulting from any claimed breach of this Agreement by the Contractor or from personal injury, property
damage, direct or consequential damages, or economic loss, to the extent caused by the negligence,
recklessness, or intentional wrongful misconduct of the Contractor or anyone employed or utilized by the
Contractor in the performance of this Agreement. The duty to defend under this paragraph is independent and
separate from the duty to indemnify, and the duty to defend exists regardless of any ultimate liability of the
Contractor, the County and any indemnified party. The duty to defend arises immediately upon
presentation of a claim by any party and written notice of such claim being provided to the Contractor.
The Contractor's obligation to indemnify and defend under this Article will survive the expiration or
earlier termination of this Agreement until it is determined by final judgment that an action against the
County or an indemnified party for the matter indemnified hereunder is fully and finally barred by the
applicable statute of limitations. The Contractor shall guarantee the payment of all just claims for
materials, supplies, tools, labor or other just claims against it or any subcontractor in connection with this
Agreement; and its bonds will not be released by final acceptance and payment by the County uniess all
such claims are paid or released.

K. By signing this Agreement, the contractor certifies under penalty of law that it understands the terms
and conditions of, and will comply with, the Pinellas County National Pollutant Discharge Elimination
System (NPDES) Permit No. FLS000005 that authorizes the storm water discharge associated with
construction activities.

L.  Contractor shall submit invoices for payment due as provided herein with such documentation as
required by Pinellas County and all payments shall be made in accordance with the requirements of Section
218.70 et. seq, Florida Statutes, “The Local Government Prompt Payment Act.” Invoices shall be submitted to
the address below unless instructed otherwise on the purchase order, or if no purchase order, by the ordering
department:

Finance Division Accounts Payable
Pinellas County Board of County Commissioners
P. O. Box 2438
Clearwater, FL 33757

Each invoice shall include, at a minimum, the Contractor's name, contact information and the standard purchase
order number. In order to expedite payment, it is recommended the Contractor also include the information shown
in Section A of the Invitation to Bid — General Conditions Payments/invoices. The County may dispute any
payments invoiced by Contractor in accordance with the County's Dispute Resolution Process for Invoiced
Payments, established in accordance with Section 218.76, Florida Statutes, and any such disputes shall be
resolved in accordance with the County’s Dispute Resolution Process.

THE COUNTY AGREES:

A. To pay to the Contractor the Agreement Amount herein above specified, as follows: (if applicable)

If progress satisfactory to the County is being made by the Contractor the Contractor will receive partial
payments on this Agreement as the Work progresses, based upon estimates of the amount of Work done
less payments previously made. In each case 10% of the Agreement Amount earned shall be retained
until 50% of the Work is completed, and thereafter 5% of the Agreement Amount earned shall be
retained until satisfactory completion and final acceptance of the Project, and final compliance by the
Contractor with all terms and conditions of the Contract Documents. Neither progress payment nor partial
or entire use or occupancy of the Project by the County shall constitute an acceptance of Work not in
accordance with the Contract Documents. The County, prior to making of any payment, may require the
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3.

A

Contractor to furnish a certificate or other evidence showing the amount of Work done or completed at that
time.

OR

If progress satisfactory to the County is being made by the Contractor, the Contractor will receive partial
payments on this contract as the work progresses, based upon estimates of the amount of work done less
payments previously made. Neither progress payment nor partial or entire use or occupancy of the Project by
the County shall constitute an acceptance of work not in accordance with the Contract Documents. The County,
prior to making of any payment, may require the Contractor to furnish a certificate or other evidence showing the
amount of work done or completed at that time.

If the Contractor shall so request, to furnish, without charge, two (2) certified copies of any motions or
resolutions authorizing the execution of this Agreement, or amendments thereto, or any changes in the
Plans, Plans or Specifications pertaining to this Agreement.

IT1S MUTUALLY AGREED:

That no change, alteration, amendment, payment for extra Work or agreement to pay for same, shall be
binding upon the County until it has been approved, and until the same shall be properly approved by the
Board.

The County shall designate a representative insofar as prosecution of the Work, and interpretation of the

Plans and Specifications are concerned, and that no payments shall be made by the County under this
Agreement except upon the certificate of the proper County designee.

This Agreement shali be interpreted under and its performance governed by the laws of the State of Florida.

The failure of the County to enforce at any time or for any period of time any one or more of the provisions of
the Contract Documents shall not be construed to be and shall not be a waiver of any such provision or
provisions or of its rights thereafter to enforce each and every such provision.

Each of the parties hereto agrees and represents that this Agreement comprises the full and entire
agreement between the parties affecting the Work contemplated, and that no other agreement or
understanding of any nature concerning the same has been entered into or will be recognized, and that all
negotiations, acts, Work performed, or payments made prior to execution hereof shall be deemed merged
into, integrated and superseded by this Agreement.

Should any provision of this Agreement be determined by a court to be unenforceable, such
determination shall not affect the validity or enforceability of any section or part thereof.

The following named Documents, which shall be referred to as the "Contract Documents," are by reference
hereby incorporated into this Agreement:

ADDENDA (if applicable)

APPENDIX 4 SPECIAL NOTICES (if applicable)
SECTION B SPECIAL CONDITIONS
SECTION H AGREEMENT

SECTION D SPECIFICATIONS

If there is a conflict between the terms of this Agreement and the above referenced documents, then the
conflict shall be resolved as follows: the terms of this Agreement shall prevail over the other documents, and the
terms of the remaining documents shall be given preference in their above listed order.
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5. This Agreement shall be binding upon, and shall inure to the benefit of the executors, administrators,
heirs, successors and assigns of the Contractor.

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed on the day and year as written.

PINELLAS COUNTY acting by and
through the Board of County Commissioners Name of Firm

/%

Chairman

m\\\\mﬂ/P Ewme

Date “Print Name !

P(\OS\A)Q(\‘\’ /9

N%W\

By: Print Name D@f’x Gamb\é

ATTEST:
Ken Burke,
Clerk of the Circuit Court

Deputy Clerk ‘ A A(-Qk’\

Tit

WITNESSES
Approved as to Form j \,\\()/ WQ VY X

Print.Mame b

By?“lggw!)gg M{;”QC!E MH Comnnecce Rl QHSSZEC FL 2470
Office of the County Attofhey Business Address

Print Name Sondra thdhe s

09 Commere CL
Business Address
CEC o4l

Contractor's Registration or Certification No.
issued by the State of Florida
**CORPORATE SEAL***
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PINELLAS COUNTY GOVERNMENT, FLORIDA

Cost Proposal Tabulation

Bid No.: 123-0412-CP(DF) ‘
Bid Title : Airport Terminal Renovations - Phase ||
Date & Time Due: 8/29/13 at 3:00 PM

Base &
Base Bid Alternates Bid
Item No. Vendor Amount Total
1 Ajax Building Corportation $4,189,700.00 | $ 4,464,700.00
2 R.M. Williams Construction, Inc. | $4,403,969.00 | $ 4,679,906.00

Bid Tabulation Summary.xisx Page 1 of 1 Bid Tab
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