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BOARD OF
COUNTY COMMISSIONERS
BOARD OF COUNTY COMMISSIONERS

DATE: September 17, 2013
AGENDA ITEM NO. 5&

Consent Agenda Iﬁ Regular Agenda [] Public Hearing [ ]

A)

County Administrator’s Signature;

Subject:

Approval of Ranking of Consultant Selection - Professional Engineering Consulting Services for Solid Waste
Landfill and other Related Ancillary Facilities and Related Activities
Contract No. 123-0327-CN(RM)

Department: Staff Member Responsible:
Department of Environment and Infrastructure / Robert Hauser / Joe Lauro
Purchasing

Recommended Action:

| RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) APPROVE THE RANKING OF FIRMS
AND AUTHORIZE STAFF TO NEGOTIATE WITH THE TOP TWO (2) RANKED FIRMS, STEARNS, CONRAD
AND SCHMIDT, CONSULTING ENGINEERS, INC. D/B/A SCS ENGINEERS, (SCS), TAMPA, FLORIDA, AND
CDM, SMITH, INC., (CDM), TAMPA, FLORIDA, FOR PROFESSIONAL ENGINEERING CONSULTING SERVICES
FOR SOLID WASTE LANDFILL AND OTHER RELATED ANCILLARY FACILITIES AND RELATED ACTIVITIES.

Summary Explanation/Background:

On June 7, 2013, in accordance with Consultant Competitive Negotiation Act (CCNA) requirements, the Purchasing
Department, on behalf of the Department of Environment and Infrastructure (DEI) Solid Waste Division, let a
Request for Proposal (RFP) for the intent of obtaining independent consulting and engineering services to assist
staff over the next five (5) years. Services to be provided include but are not limited to: regulatory assistance;
design; operational assistance; monitoring; administration; and other services as may be needed. Services will be
provided for two (2) County landfills, the County's Solid Waste Management Facility aka Solid Waste Operations
(SWO) which includes a scale facility; an administrative building, a mini-transfer station for individual citizen waste
deliveries; a household electronics and chemical collection center; a yard waste/mulching operation; and other
appurtenant facilities. The site also includes the Waste-to-Energy Facility and a Water Treatment Facility.

An evaluation committee (committee) consisting of two (2) representatives from DE! Solid Waste Division, one (1)
representative from DElI Water and Sewer Division, one (1) representative from DEl Stormwater Management
Division and one (1) representative from DEI- Engineering & Technical Support Division along with a representative
from the Purchasing Department acting as a facilitator, met on August 21, 2013, to evaluate and score the
proposals received.

Proposals were received from the following firms and ranked as follows:
1. Stearns, Conrad and Schmidt, Consulting Engineers, Inc. d/b/a SCS Engineers
2. CDM Smith, Inc.
3. Geosyntec Consultants
4. HDR Engineering, Inc.
5. S82L, Incorporated

At the direction of the Board, staff will begin negotiations with the two (2) highest ranked firms in accordance with
County CCNA procedures. A final negotiated contract will be presented to the Board for consideration at a future
date. The specialized knowledge base of landfill and solid waste operations experience combined with the depth of
expertise these two (2) firms have in planning and executing similar type projects will be invaluable to the County.
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Fiscal Impact/Cost/Revenue Summary:

Prior to negotiation, the total estimated aggregate value of this contract is in an amount not to exceed
$4,000,000.00 for the five (5) year term of this contract. The County Administrator has delegated authority to
increase the upset limits of agreements as long as the negotiated rates remain the same. Funding will be derived
from the Solid Waste Enterprise Fund.

Exhibits/Attachments:

Contract Review
Evaluation Criteria Tabulation
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