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Environment & Infrastructure   
Unification Council  

 
Savings Update 

DEI Unification Project 
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 Water & Sewer Division (W&S) 
Transportation & Stormwater Division (T&S) 

DEI Unification Project 
Status Report April 13, 2012 

DEI Unification Project 
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Collaboration 
 
 

• Water and Sewer Division  
• Transportation and Stormwater Division 

 
– Initial Crosswalk 
– Identify Core Services like tasks/activities 

 

DEI Unification Project 
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The Unification Council 
• Line staff supervisors operational in nature 
• Learning about each other- all functions 

– All activities/tasks were identified 
– organizational  contacts  
– looking for opportunities 

• Outcomes 
– Focus teams 
– Engagement 

 DEI Unification Project 
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Optimizing Expanded Resources 

DEI Unification Project 
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Seamless Customer Service 

DEI Unification Project 
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Combined Response 

DEI Unification Project 
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Public Safety- Field Coordination 

DEI Unification Project 
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Maximizing Core Services 

DEI Unification Project 
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Competitive Products 

DEI Unification Project 
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Compliance 

DEI Unification Project 
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 Estimated Annual Savings from Identified Events for Feb 2012-Feb2013 

Event Savings per event Est. number of events Savings 

Dredging $1,770.00 1 $1,770.00 

Keller pond $2,898.99 1 $2,898.99 

Overtime $486.32 1 $486.32 

Asphalt $1,922.00 20 $38,440.00 

Concrete $3,385.31 5 $16,926.55 

Road marking $1,870.00 3 $5,610.00 

Pond permitting $1,460.00 17 $24,820.00 

Tree work $161.55 5 $807.75 

Tree removal $1,090.00 10 $10,900.00 

pump / equipment $1,636.80 5 $8,184.00 

Total 
$109,073.61 

Savings 

 

$ 109,073+ 

DEI Unification Project 
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Unification Council Members 

DEI Unification Project 

• LeRoy Anderson – W&S 
• Karen Ballard – T&S 
• Sue Bartlett– T&S 
• Randy Bellomo – W&S 
• Alan Bollenbacher – W&S 
• James Butts – T&S 
• Richard Coates –T&S 
• Gary Dennis – W&S 
• Jeffrey Dyar – T&S 
• John Evatz – T&S 
• Terry Frame - W&S 
• Malinda Fusco –A&SB 
• Debbie Gerdes - W&S 
• Ken Goergen – W&S 
• Joe Gras – T&S 
• Dennis Grizzell –T&S 

• Ken Jacobs – T&S 
• Lori James – T&S 
• Dana Land - T&S 
• Brian Lawton – T&S 
• Dawn Lindgren – A&SB 
• Mike Novich – T&S 
• Bob Powell – W&S 
• Jaime Prawl – T&S 
• Jorge Quintas – E&TS 
• Larry Resovsky – T&S 
• Robert Taylor – T&S 
• Kim Tracy _ T&S 
• Tom Washburn -T&S 
• Glenn Weaver– T&S 
• Focus Team Members 
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