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iCOUNTY COMMISSIONERS

BOARD OF COUNTY COMMISSIONERS

DATE: June 4, 2013
AGENDA ITEM NO. /6

Consent Agenda [] Regular Agenda IZf Public Hearing [ ]

County Administrator’s Signature

Subject:

First Amendment to the Agreement - Terminal Building Schematic Analysis Design Development and Project
Jmplementation for St. Pete-Clearwater International Airport
Contract No. 101-0129-NC(RM)

Department: Staff Member Responsible:
Department of Environment and Infrastructure / Noah Lagos, A.A.E., Director, Airport /
Purchasing Joe Lauro, Director

Recommended Action:

I RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) APPROVE THE FIRST AMENDMENT
IN THE AMOUNT OF $75,886.40 TO THE AGREEMENT WITH URS CORPORATION SOUTHERN (URS),
TAMPA, FLORIDA FOR TERMINAL BUILDING SCHEMATIC ANALYSIS DESIGN DEVELOPMENT AND
PROJECT IMPLEMENTATION FOR ST. PETE-CLEARWATER INTERNATIONAL AIRPORT (AIRPORT).

ITIS FURTHER RECOMMENDED THE CHAIRMAN SIGN THE AMENDMENT AND THE CLERK ATTEST.

Summary Explanation/Background:

As part of the agreement with URS, the firm provides architectural and engineering services for the Airport which
includes the design and development of construction plans and specifications for various Airport Terminal
Improvements. Expansion of the existing chilled water air conditioning system, roof replacement over the bag claim
area, improvements and standardization of terminal fire notification facilities, ticket counter improvements, and
replacement of the Airport's public information systems are all designs that were incorporated into the original
agreement.

Two of the tasks within the project scope of work are for the replacement of the Airport's existing Public Address
(PA) System and a new Multi-User Flight Information Display System (MUFIDS). URS has deveioped plans and
specifications to replace the existing paging system with a new digital system and has developed the design of a
new MUFIDS. The new public information systems are designed to improve the Airport's passengers’ overall
airside safety and travelling experience.

This First Amendment is a request by the Airport for Board consideration to approve and madify the existing
Agreement with URS and to allow URS to perform construction management services during the replacement of
the Airport's existing public information systems only. The County has a policy that would preclude URS from
performing the construction management services for this project in order to avoid any conflicts of interests since
URS would have had previous access to the project plans and could provide input to help alter the plans to their
own advantage. However, due to the extensive and complex software integration of the two (2) new systems, it is
essential that the construction management firm understand how the systems will communicate with one another
and collaborate to enhance Airport operations and satisfy the expectations of the American with Disabilities Act
(ADA) notification codes; passenger guidance; Homeland Security capabilities; and overall Airport communications.
The primary benefit of this approach is based on the fact that URS has in depth knowledge of the complexity and
difficulty associated with replacing these systems which will aid in making timelier, cost effective, and consistent
decisions during construction.
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A Request for Proposal (RFP) is currently advertised for construction management services for the other planned
expansions.

If approved, the contract shall require an increase in funds in the amount of $75,886.40.
Previous actions associated with this contract in reverse chronological order are:
« October 25, 2011 Approval of Final Agreement by the Board of County Commissioners

o May 24, 2011 Approval of Ranking of Firms and Staff Authorized to Negotiate with the Number One
Ranked Firm

Fiscal Impact/Cost/Revenue Summary:

Funding to support this project is budgeted in the Airport's Capital Improvement Program. The sources of funding
for this project are from the Airport Enterprise Fund (Passenger Facility Charges) and a Grant from the State of
Florida - Department of Transportation (FDOT).

The Passenger Facility Charges have already been collected and received by the Airport, and the FDOT Grant was
received and approved by the BCC in May 2010. The funding for this Agreement is as follows:

State of Florida - FDOT $386,570.00
Airport (PFC) $386,570.00
Total $773,140.00
First Amendment: $_75,886.40
Total Approved Agreement $849,026.40
First Amendment Funding:

State of Florida - FDOT $ 37,943.20
Airport (PFC) $ 37.,943.20
Total $ 75,886.40

Exhibits/Attachments:

Contract Review Transmittal Slip
First Amendment
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FIRST AMENDMENT TO THE AGREEMENT FOR TERMINAL BUILDING SCHEMATIC
ANALYSIS DESIGN DEVELOPMENT AND PROJECT IMPLEMENTATION

This Amendment made and entered into this day of , 2013, by

and between PINELLAS COUNTY, a political subdivision of the State of Florida, hereinafter
referred to as “County” and URS Corporation Southern, Tampa, FL hereinafter referred to as
“Contractor.”
WITNESSETH:

WHEREAS, the County and the Contractor entered into an agreement on October 25,
2011, pursuant to Pinellas County Contract No. 101-0129-NC (hereinafter “Agreement”)
pursuant to which the Contractor agreed to provide Terminal Building Schematic Analysis
Design Development and Project Implementation for the St. Petersburg — Clearwater
International Airport for County; and

TWENTY-FIVE (25)

WHEREAS, Section FOUR-(4} of the Agreement permits modification by mutual written
agreement by the parties; and

WHEREAS, the County and the Contractor now wish to modify the Agreement in order
to provide for New Terms;

NOW THEREFORE, the parties agree that the Agreement is amended as follows:

1. The Contractor shall now perform Construction Administration services during
the replacement of the Airport's existing public information systems.

2. Except as changed or modified herein, all provisions and conditions of the

original Agreement shall remain in full force and effect.
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IN WITNESS WHEREOF the parties herein have executed this First Amendment to the
Agreement for Terminal Building Schematic Analysis Design Development and Project
Implementation for the St. Petersburg — Clearwater International Airport pursuant to Contract
No. 101-0129-NC as of the day and year first written above.

PINELLAS COUNTY, FLORIDA URS Corporation Southern

by and through its
Board of County Commissioners

ignature)
Chairman . .
S"f(’uﬂd IL/C,Q oDl I?(.:/
(Printed Name) 4
[Corporate Seal]
ATTEST:
KEN BURKE ATTEST:
orl Lol G VP
Deputy Clerk (Attesting Witness’ namettitie)
APPROVED AS TO FORM:

g%ice of the County Attorney
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ST. PETE-CLEARWATER INTERNATIONAL AIRPORT
PA & MUFIDS SCOPE OF WORK

CONSTRUCTION ADMINISTRATION PHASE
FOR

TERMINAL RENOVATIONS - PHASE 2
March 21, 2013

A. INTRODUCTION

St. Pete-Clearwater International Airport (Airport) has requested a proposal from URS
Corporation to provide architectural and engineering Construction Administration services for
facility improvements identified as the Terminal Renovations — Phase 2 Project (Project). The
proposed services include the following tasks:

1.

Pubiic Information
o Address (PA)
e Multi User Flight Infformation and Display System (MUFIDS)

B. GENERAL SERVICES TO BE PERFORMED BY CONSULTANT

Anticipated services are detailed in Fee Proposal form and are further described as follows:

1.

3.

- 20w~
gl S

Attend Pre-Bid and Pre-construction meetings — Prepare and distribute minutes

Bid Evaluation and Recommendation

Conduct reoccurring physical inspections of work being put in place by the contractor such
as conduit rough-in, cable installation and end device box placement to verify correctness
and installation quality - Frequency identified in fee proposal

Review of Contractor Pay Applications based on the verification of stored inventory and work
in place - Number identified in fee proposal

Engineer response to RFI's and the development of supplemental information as required for
facilitating systems installation (clarifications and adaptation to changed conditions).

Home Office support to include:

a. Answer Requests for Information (RF!) and issue clarification documents

b. Review and provide Change Order recommendation(s)

¢. Shop drawings and data review

Pre-Final Inspection and preparation of punch list report

Equipment operation training witness

Final Inspection

Review As-Built documents prepared by Contractor

O&M document review



ST. PETE-CLEARWATER INTERNATIONAL AIRPORT - TERMINAL RENOVATIONS — PHASE 2
Fes Proposal - Construction Administration Phase - PA & MUFIDS

6-Feb-13
PR Archilect SR Engineec m Const inspector Cadd Tech Clerical
ACTIVITY MAN HOURLY NAN HOURLY IANT HOURLY MAN HOURLY RAN HOURLY MAN HOURLY MAN I AVE HR MAN AVE HR TOTAL FEE
HOURS RATE HOURS RATE HOURS RATE RATE HOURS RATE HOURS RATE HOU RATE i RATE HOURS
PA & MUFIDS of smwoool of s17000] se] sissoo] of sis000] 03] s140.00] 343] si1500] o . of srsoo] 502 | s$6250500]
JECT MANAGEMENT 50] s1s000] ol 17000l o g1s500] o s of _ste0.00 of snso] o } g 5. 50 $9,026.00
TOTAL STS/SALARY ] = ol 7000] 56 £5.004 _$1s000f 103] sisone] s3] s8¢ ; , g | T

TOTAL FEE|  $74,881.00

RAND TOTAL| $75,886.401



e i b e S . i 3 i i S

ST. PETE-CLEARWATER |NTERNAT|°_NALm -
Sob m Hee

o4

SR Dsgnrf
ITEM# DESCRIPTION . ::pa Arch | Eng Tf:::a insp | Cad | Cler
Denver Denver,|
1 Aftend Pre-Bid and Pre-construction meetings — Prepare and distribute minutes 0 0
2 Bid Matrix Evaluation 8 8
3 Bid Recommendation 6 6
4 Pay app review (8)
5 'Weekly Inspection by Tampa staff (total 32 @ 3hr ea) 69
6 Monthly Inspection by Oriando Staff (total 8 @ 9 hr ea) 72
7 RF! (10 totsl 10 52
8 |MUFIDS Drawings_ 8 8
9 PA Drawings 8 8
10 MUFIDS Equipment / Software 6 7
11 PA Equipment / Software 4 4
12 [Attend Software Config Meetings with PIE 18 16
13 Critical cuts
14 LAN Hardware Set 9
15 LAN Commissioning 9
16 LAN O & M Review 9
17 Paging Racks Set 8
18 Paging Software Review 4
19 Paging speaker install (Monthly x 6) 12
20 aging Mic station install (monthly x 6) 12
21 Initiate Night Cutover g
7
8
6
26 |Initiate Roll Out/Replace Displays 8
27 [Whness System Cutover 7
[Verification Testing 9
Punch List 9
30  |Final Punch List 9
31 As-Buitt Document Review - Paging 12
32 -Buiit Document Review MUFIDS 12
33 O & M Review 9
0 0 56 103 343 0 0




| Unit Cost
[Airfare (Denver) $600.00 |
{IPer Diem $75.00 2 $150.00]
IHotel $150.00 2 $300.
Milage $0.51 5000 $2,550.
Parking $24.00 1 $24.:ﬂ
Rental Car $50.00 2 $100.
Car Fuel $40.00 1 $40.00]
fIReproduction $100.00 6jestimate of reimbursable expenses
Mailing $25.00 6 $150.00
fiSub-Total $3,914.
ﬁMlscellaneous reserve at 10% $391.4
T Grand Total $4,305.
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