
BOARD OF COUNTY COMMISSIONERS 
DATE: April23, 2013 

AGENDA ITEM NO. I I 

Consent Agenda D Public Hearing 0 

County Administrator's Signature 

Subject: 
Amendment No. 1 and Increase in Funds for the Maintenance of Intergovernmental 800 MHz Radio Communications 
Systems 
Contract No. 078-0122-M (RG) 

Department: Staff Member Responsible: 
Public Safety Services I Purchasing Bruce Moeller I Joe Lauro 

Recommended Action: 
I RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) APPROVE AMENDMENT NO. 1 AND 
INCREASE TO THE BLANKET PURCHASE AGREEMENT (BPA) FOR MAINTENANCE OF INTERGOVERNMENTAL 
800 MHZ RADIO COMMUNICATIONS SYSTEMS WITH MOTOROLA SOLUTIONS, INC., SCHAUMBURG, ILLINOIS. 

IT IS FURTHER RECOMMENDED THE CHAIRMAN SIGN THE AGREEMENT AND THE CLERK ATTEST. 

Summary Explanation/Background: 
This contract is for the maintenance of the Pinellas County 800 MHz Intergovernmental Public Safety Radio/ Data 
Communication System and for all fixed equipment including Emergency Management Services equipment, 9-1-1 
equipment, hospital microwave, broadband system and connectivity equipment. 

On May 6, 2008, the Board approved Change Order No. 4 pertaining to County Contract 990-0909-N, which included 
equipment and services for the Department of Environment and Infrastructure's (DEl) microwave and broadband 
system. As such, the maintenance for this system should have been provided under County Contract No. 078-0122-N. 

Therefore, the Public Safety Services Department is requesting consideration for Amendment No. 1, for the purpose of 
consolidating the maintenance of the microwave and broadband system under the jurisdiction of DEl with the present 
countywide maintenance contract. 

The consolidation of these contracts will eliminate duplication of effort to obtain required services and the costs 
associated as well as ease the facilitation, monitoring and administration of the contract. 

In addition, an increase to the BPA associated with this contract is requested in the amount of$ 317,646.72 to provide 
for the maintenance of the DEl system through December 31, 2014. 

Previous actions pertaining to this contract are: 
• Time extension and increase in funds- Approved by the Board of County Commissioners on 12/11/2012. 
• Time Extension- Approved by the County Administrator on 09/07/2012. 
• Corporate Name Change- Approved by the County Administrator on 05/23/2012. 
• Non-Competitive Purchase -Approved by the Board of County Commissioners on 12/18/2007 
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Fiscal Impact/Cost/Revenue Summary: 
Estimated twenty-four month expenditure not to exceed: 
Amendment No. 1 increase: 
Total revised twenty-four month expenditure not to exceed: 

$ 2,357,234.64 
$ 317,646.72 
$2,674,881.36 

Funding is provided through the General Fund, Emergency Medical Services Operating Fund, Law Enforcement 
Moving Violations Fund, Pinellas Suncoast Transit Authority, and the DEl Operating Fund. 

Exhibits/Attachments: 
1. Contract Review 
2. Amendment No. 1 
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PURCHASING DEPARTMENT 
CONTRACT REVIEW TRANSMITTAL 

CATS 
NO.: t/l663 

PROJECT: Amendment No. 1 and Increase in Funds to Intergovernmental 800 MHz Public Safety Radio 
and Data Communications System Service Plan 

BID NUMBER: 078-0122-M(RG) REQ. NUMBER: 

TYPE: [8J Purchase Contract 1 D Other: 1 D Construction-Less than $100,000 1 D OneTime 
.. 

In accordance w1th the policy gu1de for Contract Adm1mstrat1on, the attached documents are submitted for rev1ew and comment. 

Upon completion of review, complete Contract Review Transmittal and forward to next Review Authority listed. Please indicate 
suggested changes by revising , in RED, the appropriate section of the document reflecting the exact wording of the change. 

PRODUCT ONLy D 
Estimated Expenditure· $ 2,674 881 36 

' 
REVIEW REVIEW AUTHORITY REVIEW REVIEW COMMENTS (Attach Separate COMMENTS 

SEQUENCE DATE SIGNATURE page if necessary) INCORPORATED 

Purchasing De~t. 

3/d--CJP Vk /1-U-~ 1. 
J. Lauro, Director j 
C. Mancuso, Ass't. Director 

>\f.. c._..f 
R. Garcia PA "' -Reguesting De~t. 4ft(1D13 'i~~ B. Moeller, Director 

2. D. Beim, Radio Comm. Analyst tf/l/:Jof3 ~/)) J. Weinreich, 911 Computer 

t+ I 111'3 Systems Manager 

Using DeQt Qlease Qrovide below information: 
DYes, funding for this requisition is using grant Funding. DNo, funding for this requisition is not using grant Funding. 
If grant funding is being used you must provide Purchasing with the exact clauses that need to be on attached document. 

Risk Management Director 

fd), 3 1£11 ltlsa.tl"ttnu rttwrt~nh' HIGH RISK 

3.~ Attn: Virginia E. Holscher lfl orl~ ;~. NOT HIGH 

~-&t,\ (Check applicable box at right) 
\ 

RISK 

4. BCC Finance ·4/3/!3 tf!jJ Attn: Cassandra Williams 

5. Legal -lf/0/t:: Mw Attn: Michelle Wallace 

6. ~CiliA&!!' ,O,EhfliRiStFateF ' 
Attn·~ ... 

7. Asst. Count)£ Administrator 
4/?. J '~ ~ ~e ~ ro~e ,.!f. 

Attn: M. Woodard 
--;?" 

RETURN ALL DOCUMENTS TO PURCHASING 

TENTATIVE DATES 

PURCHASING DEPT DEADLINE FOR SUBMITIING AGENDA TO ADMIN: 04/08/2013 BY 12:00 PM 
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AMENDMENT No. 1 TO THE SERVICE AGREEMENT BETWEEN 

PINELLAS COUNTY, FLORIDA 

AND 

MOTOROLA SOLUTIONS, INC. FOR MAINTENANCE OF THE 

COUNTYWIDE RADIO SYSTEM 

This is an Amendment to the Intergovernmental 800 MHz Radio/Data and Pinellas 
County Utility maintenance agreements between Pinellas County, Florida, a political subdivision 
of the State of Florida, hereinafter referred to as "COUNTY", by and through its Board of 
County Commissioners, and Motorola Solutions, Inc., a United States based corporation 
authorized to do business in the State of Florida, its successors and assigns, hereinafter referred 
to as ''MOTOROLA". 

WITNESSETH: 

WHEREAS, the COUNTY, on or about October 23, 2012, did contract with 
MOTOROLA for the maintenance of its 800 MHz County-Wide Radio/Data Communication 
System, Maintenance Agreement Nos. 078-0122-M(CLM)/SOOOOl 021111 from January 1, 2013 
to December 31, 20 14; and 

WHEREAS, MOTOROLA did provide maintenance services after the warranty period 
for the Countywide Radio/Data System, which maintenance services included all fixed 
equipment at all sites, emergency Management, 9-1-1, hospital microwave, and connectivity, and 
will expire on December 31, 2013; and 

WHEREAS, on or about June 1, 2012, Pinellas County Utilities executed a Maintenance 
Agreement with Motorola for its Microwave Network, Maintenance Agreement No. 
S00001016863, which maintenance services will expire on May 31, 2013; and 

WHEREAS, the parties now desire to amend both Maintenance Agreements, and the 
costs associated therewith to combine the maintenance agreements and extend maintenance from 
January 1, 2013 to December 31,2014 (collectively, ''Both Maintenance Agreements"). 

NOW, THEREFORE, IN CONSIDERATION of the mutual terms, understandings, 
conditions, promises, covenants and payment hereinafter set forth, and intending to be legally 
bound, the parties agree as follows: 
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Article 1 Scope 

Motorola will combine and provide services of Both Maintenance Agreements in accordance 

with the SOW in Exhibit 1, attached to and incorporated herein in its entirety. 

Article l. Service Terms and Conditions 

All other provisions of the Service Terms and Conditions for both the Radio/Data 

Communication System and the Microwave Network shall remain in full force and effect unless 

otherwise amended by the parties. 

Article3. Payment 

The additional amount shall be$ 317,646.72 as the amendment is to add Utilities/DEl to the 

-• •~tw't'ew!e.t\'k /IAt~ 
1 

. .,jj/4Jt3 
I 

Article 4. Insurance 

Motorola will provide a Certificate of Insurance for the County consistent with the Memorandum 
of Insurance, attached herewith and incorporated in its entirety as Exhibit 3, with the County 
included as an additional insured. 

IN WITNESS WHEREOF 9 the parties hereto have made and executed this Agreement on the 
respective dates under each signature, the County through its Board of County Commissioners, 

signing by and through its Chairman, authorized to execute same by Board Action, and by 

MOTOROLA through its duly authorized representative, effectively dated the date the last party 

signs. 

Motorola Solutions, Inc. 

By:~ 
Name: '1/.J-~X eorcPovo.. 
Title: CL > 11 

Date: 3)-:L 1dl-oi3 
I 

APPFI0\/[0 AS TO FORM 
OFFICE OF CO.UNT A TTOHNEY 

~ 

Pinellas County, FL 

By: ___________________ _ 

Name: ____________________ __ 

Tit~: ___________________ ___ 

Date:----------------
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Attn: National SeNice Support/4th fl 

1301 East Algonquin Road 
(800) 247-2346 

Date: 06/19/2012 

Company Name: Pinellas County Utilities ,.......,. 
Attn: TERRY Flbi~ES /11tK.E --~K.i<.Z.YP -/<"-

Billing Address: 14 S Harrison Ave 
City, State, Zip: Clearwater,FL,33756 

Customer Contact: Te11 y Fili89i-
Phone: 727 582-2380 

QTY l MODEL/OPTION SERVICES DESCRIPTION 
I 

Contract Number: S00001 016863 
Contract Modifier: RN02-MAR-12 06:58:18 

Required P.O.: No 
Customer#: 1012352598 
Bill to Tag#: 0015 

Contract Start Date: 06/01/2012 
Contract End Date: 05/31/2013 

Anniversary Day: May 31st 
Payment Cycle: MONTHLY 

PO#. 

MONTHLY EXTENDED 
EXT AMT 

I Total Services $13,235.2E $158,823.36 
SPECIAL INSTRUCTIONS- ATTACH Subtotal - Recurring Service~ 
STATEMENT OF WORK FOR PERFORMANCE DESCRIPTIONS 

Subtotal - One-Time Even 
Service~ --------· 

$158,823.3-t Total $13,235.28 
1 Maintenance covers 10 HOPS and 18 PTPs in Taxes -- ------------~--~~ 

$158,823.3( 1 your Microwave network from 8-5pm Monday Grand Total $13,235.28 
thru Friday. T&M for after hours. Advance THIS SERVICE AMOUNT IS SUBJECT TO STATE AND LOCAL TAXING 

Replacement and Repairs on the 10 OPS and JURISDICTIONS WHERE APPLICABLE. TO BE VERIFIED BY MOTOROLA. 

18 PTPs are covered. 

Sb~~ Subcontractor(s) City 
----- r---

SUNCOAST COMMUNICATIONS & 
ELECTRONICS INC 

~rf 
TITLE 

Alexander Cordova Jr 

MOTOROLA-REPRES ENTAtfVi::( PRINT NAME) 
850-294-5559 
PHONE 

Company Name: Pinellas County Utilities 

SAINT FL 

J 
PETERSBUR 
G 
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