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BOARD OF COUNTY COMMISSIONERS

DATE:  January 28, 2013
AGENDA ITEM NO. C?
Consent Agenda é Regular Agenda O Public Hearing []

County Administrator’s Signatu

Subject:

Approval of Change Order 2013-7 Related to the Consolidated Case Management System Contract No. 089-
0408-P

Department: Staff Member Responsible:

Business Technology Services/CJIS User Policy Jim Russeil/J. Thomas McGrady/Ken Burke/Bob
Board/Purchasing Gualtieri/Bob Dillinger/Gay Inskeep/Bernie

McCabe/Ken Welch/Charles Harmon/Anthony
Holloway/John Carroll/Joe Lauro

Recommended Action:

| RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) APPROVE CHANGE ORDER
2013-7 TO THE CONTRACT WITH TYLER TECHNOLOGIES, INC. FOR THE PURCHASE AND
IMPLEMENTATION OF A CONSOLIDATED CASE MANAGEMENT SYSTEM (CCMS), AND AUTHORIZE
THE CHAIRMAN TO SIGN AND THE CLERK TO ATTEST.

Summary Explanation/Background:

On June 5, 2009, the Purchasing Department on behalf of the Consolidated Justice information System User
Policy Board (CJIS) released a Request for Proposal (RFP) for the purpose of purchasing and implementing a
new system to replace the legacy CJIS. The new system titied "Justice CCMS" will be utilized for common
core court case management processing and many other related functions. The Justice CCMS will be utilized
by the following primary stakeholders; the Courts, Clerk of the Court, Public Defender, State Attorney, Sheriff,
Board of County Commissioners and local law enforcement. The Justice CCMS will provide a single common,
unified platform for both data sharing and the agency specific case management needs of stakeholders. After
the initial evaluation of proposals and subsequent ranking of firms, the Board on April 6, 2010, approved staffs’
recommendation to proceed with negotiations with the number one ranked firm, Tyler Technologies, inc.
(Tyler). On December 14, 2010, the Board approved the contract with Tyler.

Change Order 2013-7 amends the Agreement and terms, provisions, sections and Exhibits as outlined below:

1) Renumber and designate the Project Phases as follows: in accordance with Exhibit A, Section 2.2.1 of
the Agreement, the County elects and Tyler agrees to the following software implementation order:
Phase 1 Civil and Family; Phase 2 Criminal, Traffic, Juvenile Court Types, Supervision and Jury
Management, Phase 3 Probate and Mental Health Court Types. All other Deliverables or Project
Milestones, Statement of Work/Professional Services and Amounts due apply per court type in
accordance with Exhibit B, Section C of the Agreement.
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2) Modifies Exhibit B, Section C of the Agreement, Page 7, to provide that the Phase 2, Criminal
Milestone Five payment is due thirty (30) days after Criminal Go-Live and in accordance with Section
8 and 9 of the Agreement.

3) Extends Phase 2, Criminal Project Schedule an additional one hundred and eighty one (181) calendar
days to December 2, 2013, for the Criminal Go-Live date. The extension request is to allow for
additional time needed for interface development.

4) Amends Section 17.6 to provide that the System Warranty will now begin at Phase 2 Go-Live, and
Section 17.5 is amended to provide that the Phase Warranty for Phase 3 will begin at Phase 3 Go-
Live.

5) De-scopes the SessionWorks: Clerk Edition, Exhibit B, Section A, Page 1. The County elects, and
Tyler agrees, to provide Services for Pinellas’ In-Court Docketing interface in lieu of Tyler's
SessonWorks: Clerk Edition, as identified in Exhibit B, Section E, Ref 2. Phase 2, Deliverable 4 will
be increased $65,400. There is no impact to the total Contract Fees.

6) De-scopes Licenses and Interfaces in Exhibit B of the Agreement and as identified below:
Check Manager License $29,000
E-Filing Connector License $27,300
DJJ Interface Ref 3 $53,462
Unified Family Court interface Ref 8 $12,579

The County elects, and Tyler agrees, to repurpose the de-scoped Licenses and Interfaces as a bucket of
hours for Additional Services described in 2.8 and billed in accordance with Section 6.1.2 of the Agreement.
Due to the de-scope of SessionWorks: Clerk Edition, Check Manager, and the E-Filing Conneclor License, the
licensing payment of $318,200 due at the conclusion of Probate Phase 3 Warranty is hereby reduced by the
sum of $121,700, for a new total of $196,500. Exhibit B, Section E: Interfaces and Extract fees are
incorporated into the periodic Deliverables and Milestone payments of Exhibit B, Section C. Professional
Services, and Professional Services have been de-scoped, the Criminal Phase 2 Go-Live Milestone Payment
of $400,020 will be reduced by $66,041, for a new fotal of $333,979. Additionally, Exhibit F. Maintenance and
Support Agreement, Schedule 1 will be reduced by $25,557, for a new total of $241,730.

Fiscal Iimpact/Cost/iRevenue Summary:
The current contract amount is $6,384,542.00. There is no cost impact associated with Change Order 2013-7.

Exhibits/Attachments Attached:

Contract Review Transmitta! Slip
Two (2) Original Change Order 2013-7 with Attachments
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CONTRACT REVIEW TRANSMITTAL SLIP CATS # 41416

PROJECT: Justice CCMS-CONSOLIDATED CASE MANAGEMENT SYSTEM

BID / CONTRACT NO.: 089-0408-P ESTIMATED EXPENDITURE / REVENUE: Contract value $6.364,542

In accordance with the policy guide for Contract Administration, the attached documents are
submitted for your review and comment. Upon completion of your review, please complete the
Contract Review Transmittal Slip below and forward to the next Review Authority on the list,
skipping any authority marked “N/A.” Please indicate suggested changes in the “comments”
column or by revising, in RED, the appropriate section(s) of the document(s) to reflect the exact
wording of the desired change(s).

COMMENTS REVIEWED

REVIEW AND INCORPORATED
SEQUENCE DATE SISNATURE COMMENTS (ORIGINATOR’S

(IF ANY) INITIALS & DATE)
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Please return to Susanna Templeton, Justice CCMS by as soon as possible

for_inclusion on January 15 BCC agenda . All inquiries should be made to Susanna Templeton
ext. 33274 . Thank you.
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JUSTICE CCMS-CONSOLIDATED CASE MANAGEMENT SYSTEM- CONTRACT NO: 089-0408-P

CONTRACT AMENDMENT AND CHANGE ORDER NO. 2013-7

Section 1. General Information

Agency

Pinellas County, a political subdivision of the State of Florida

Project Sponsor Phone Email

Suzie Jennings (727)464-5330 sjenning@pinellascounty.org
Consultant

Tyler Technologies Inc., a Delaware corporation authorized to do business in Florida

Program Manager Phone Email

Zoilo Pedrozo (330) 268-8545 Zoilo.Pedrozo@tylertech.com
Project Name Contract Number

Justice CCMS-Consolidated Case Management System 089-0408-P

Section 2. Affected Areas

X Project Schedule X Project Scope Contract Amount Software Licenses
X Professional Services X Interfaces

Section 3. Description of Change/Justification

1) The Agreement and all terms, provisions, sections and Exhibits are amended to renumber and
designate the Project Phases as follows: in accordance with Exhibit A, Section 2.2.1 of the Agreement,
the County elects and Tyler agrees to the following software implementation order: Phase 1 Civil and
Family; Phase 2 Criminal, Traffic, Juvenile Court Types, Supervision and Jury Management; Phase 3
Probate and Mental Health Court Types. All other Deliverables or Project Milestone, Statement of
Work/Professional Services and Amount due apply per court type in accordance with Exhibit B, Section
C of the Agreement.

2) Exhibit B, Section C of the Agreement requires Phase 2, Criminal Milestone Five payment forty-five
(45) days after Criminal Go-Live and in accordance with Section 8 and 9 of the Agreement. Exhibit B,
Section C, page 7 is amended to provide that the Phase 2, Criminal Milestone Five payment is due thirty
(30) days after Criminal Go-Live and in accordance with Section 8 and 9 of the Agreement.

3) Extend Phase 2, Criminal Project Schedule an additional one hundred and eighty one (181) calendar
days to December 2, 2013 for the Criminal Go-Live date. The extension request is to allow for
additional time needed for interface development.

4) The extension of Phase 2 will result in the Phase 3 Probate Court type Go-Live preceding Phase 2 Go-
Live. The Agreement requires the System Warranty begin at the conclusion of Phase 3. Section 17.6 of
the Agreement is amended to provide that the System Warranty will now begin at Phase 2 Go-Live, and
Section 17.5 1s amended to provide that the Phase Warranty for Phase 3 will begin at Phase 3 Go-Live
and in accordance with Section 17 of the Agreement.

5) The County de-scopes the SessionWorks: Clerk Edition, Exhibit B, Section A, Page 1 and the County
elects and Tyler agrees to provide Services for Pinellas’ In Court Docketing interface in lieu of Tyler’s




SessonWorks: Clerk Edition, as identified in Exhibit B, Section E, Ref 2. Criminal Phase 2, Deliverable 4
will be increased $65,400. There is no impact to the total Contract Fees.

6) As provided for in Section 2.3 of the Agreement, the County elects to de-scope Licenses and
Interfaces in Exhibit B of the Agreement and as identified below:

Check Manager License $29,000

E-Filing Connector License $27,300

DJJ Interface Ref 3 $53,462

Unified Family Court Interface Ref 8 $12,579

* & & @

7) The County and Tyler agree to repurpose the de-scoped Licenses and Interfaces as a bucket of hours
for Additional Services described in 2.8 and billed in accordance with Section 6.1.2 of the Agreement.
Due to the de-scope of SessionWorks: Clerk Edition, Check Manager, and the E-Filing Connector
License, the licensing payment of $318,200 due at the conclusion of Probate Phase 3 Warranty is hereby
reduced by the sum of $121,700 for a new total of $196,500. Exhibit B, Section E: Interfaces and Extract
fees are incorporated into the periodic Deliverables and Milestone payments of Exhibit B, Section C
Professional Services, and professional services have been de-scoped, the Criminal Phase 2 Go-Live
Milestone Payment of $400,020 will be reduced by $66,041 for a new total of $333,979. Exhibit F:
Maintenance and Support Agreement, Schedule 1 will be reduced by $25,557 for a new total of
$241,730.

Section 4. Detail of Change Order Terms

Change Item | Order of software implementation, Project Schedule, Terms of the Contract, Remove
License Software

Change From | Phase 1 Probate, Phase 2 Civil, Phase 3 Criminal

Criminal Milestone Payment 5 Forty Five (45) days after Go-Live
Criminal Go Live 6/4/2013

Phase 2 Phase Warranty, Phase 3 System Warranty

Courtroom automation (In-Court Docketing) TBD

Check Manager License $29,000

E-Filing Connector $27.300

DJJ Interface $53.462

Unified Family Court Interface $12, 579

Exhibit F: Check Manager License, E-Filing Connector

Change To Phase 1 Civil, Phase 2 Criminal, Phase 3 Probate

Criminal Milestone Payment 5 Thirty (30) days after Go-Live

Criminal Go Live 12/2/2013

Phase 3 Phase Warranty, Phase 2 System Warranty

In-Court Docketing interface $65,400

Additional Services bucket of hours $122,341

Exhibit F: remove Check Manager License, E-Filing Connector, and SessionWorks:

Clerk Edition.
Section 5. Impacts Summary
Current Contract Revised Contract with this
Change Order
Scope Courtroom automation (In-Court Docketing) TBD | In-Court Docketing (ICD)
interface $65.400
Additional Services bucket of
hours $122,341
Exhibit F: Maintenance and Support Fees Total: Exhibit F: Maintenance and
$267,288 Support Fees Total: $241,730
Contract Fees | $6,364,542 No Change




Schedule Criminal Go-Live June 4, 2013 Criminal Go-Live December 2,
2013
Other Phase 1 Probate Phase 1 Civil

Phase 2 Civil

Phase 3 Criminal

Criminal Milestone Payment 5 Forty Five (45) days
after Go-Live.

Phase 2 Phase Warranty

Phase 3 System Warranty

Probate Phase 3 Licensing Payment: $318,200

Criminal Phase 2 Go-Live Milestone Payment:
$400.020.
Criminal Phase 2, Deliverable 4: $240,012

Phase 2 Criminal

Phase 3 Probate

Criminal Milestone Payment 5
Thirty (30) days after Go-Live.
Phase 3 Phase Warranty

Phase 2 System Warranty
Probate Phase 3 Licensing
Payment: $261,900

Criminal Phase 2 Go-Live
Milestone Payment: $333,979
Criminal Phase 2, Deliverable 4:
$305,412




Section 6. Approvals

Approval of this Change Order shall constitute an amendment to the Contract and will be performed
subject to all the same terms and conditions as contained in the Contract indicated above, as fully as if the
same were repeated in this acceptance. The effective date of the Change Order shall be the date this
Change Order is signed by the County. This adjustment to the Contract shall constitute a full and final
settlement of any and all claims arising out of or related to the change set forth herein, including claims
for impact and delay costs.

PINELLAS COUNTY, by TYLER TECHNOLOGIES, INC.,
its Board of County Commissioners a Delaware Corporation

By: By: LC} D()AM

Date: Name: LE% Buter—
Title: ﬁEf:UON e (ESCCT Mring

Date: t\\‘“’\ e 3

ATTEST:

By:

Deputy Clerk

APPROVED AS TO FORM
OFFICE OF THE COUNTY ATTORNEY

By: \




Attachment 1-Amended Exhibit B of the Agreement: Deliverables and Payment Schedule
(remainder of page intentionally left blank.)
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