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BOARD OF
COUNTY COMMISSIONERS

BOARD OF COUNTY COMMISSIONERS

DATE: December 11, 2012
AGENDA ITEM NO. /4

Consent Agenda [] Regular Agenda ﬁ%] Public Hearing [ ]

County Administrator’s Signatur

Subject:

Change Order No. 1 - Bear Creek Channel improvements (Re-bid) PID Nos.: 2055, 2297 & 922306
Contract No.: 112-0108-CP(DF)

Department: Staff Member Responsible:
Department of Environment and Infrastructure/ Jorge Quintas / Joe Lauro
Purchasing

Recommended Action:

| RECOMMEND THE BOARD OF COUNTY COMMISSIONERS APPROVE CHANGE ORDER NO. 1 FOR BEAR
CREEK CHANNEL IMPROVEMENTS (RE-BID), WITH DAVID NELSON CONSTRUCTION CO., PALM HARBOR,
FLORIDA.

| FURTHER RECOMMEND THAT AFTER PROPER EXECUTION OF CHANGE ORDER NO. 1 BY THE
CONTRACTOR, THE CHAIRMAN BE AUTHORIZED TO SIGN AND THE CLERK TO ATTEST.

Summary Explanation/Background:

The purpose of this project is to complete necessary drainage improvements in the Bear Creek watershed basin,
including channel widening, roadway and bridge improvements, and downstream dredging, in accordance with a
Joint Project Agreement (JPA) between Pinellas County and the City of St Petersburg.

Change Order No. 1 requests additional funds of $1,546,502.44 due to errors and omissions by Parsons Water &
Infrastructure, Inc., the Consultant Engineer of Record (EOR) for this project.

The County is seeking full reimbursement from the Consultant EOR for cost of changes attributable to design
deficiencies, errors and omissions.

Change Order No. 1 authorizes an increase to the original contract amount of $1,546,502.44 for a revised total of
$8,447,919.94. Additonally, the work and associated design revisions, submittal approvals and additional time
required for ordering and manufacturing of replacement sheet piles is estimated to extend the project by two
hundred forty three (243) consecutive calendar days resulting in a revised project completion date of December 26,
2013.

Fiscal Impact/Cost Revenue Summary:

Original Contract Total Approved: $6,901,417.50
Increase due to Change Order No. 1: $1,546,502.44
Revised Contract Total Amount: $8,447,919.94

Funding for this project is budgeted in the County’s Capital Improvement Program: Drainage & Stormwater
Management, Drainage Channel Dredging Program Allocation, & Creek Erosion Control Aliocation; as well as
Transportation & Traffic Flow, Bridge Rehabilitation Program Allocation. The sources of project funding are the
Infrastructure Sales Tax (Penny for Pinellas) at 73%, reimbursement from the City of St Petersburg through a JPA
at 2%, and grant funding from SWFWMD at 25%.
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Change in Contract Term:

Originai Contract Term Approved: 360 Consecutive Calendar Days
Time Extension due to Change Order No. 1: 243 Consecutive Calendar Days
Revised Contract Term: 603 Consecutive Calendar Days

Exhibits/Attachments Attached:
Contract Review

Change Order No. 1

Critical Path Method (CPM) Schedule
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CATS

Pinellas( PURCHASING DEPARTMENT NO.:
(Ounfq CONTRACT REVIEW TRANSMITTAL (( [ O
PURCHASING ’ - (
PROJECT: Change Order No. 1 — Bear Creek Channel Improvements (Re-bid)
(PID Nos. 2055, 2297 & 922306
BID NUMBER: 112-0108-CP(DF) REQ. NUMBER:
TYPE: [X] Purchase Contract | [_| Other: [_] Construction-Less than $100,000 [ ] One Time

In accordance with the policy guide for Contract Administration, the attached documents are submitted for review and comment.

Upon completion of review, complete Contract Review Transmittal and forward to next Review Authority listed. Please indicate
suggested changes by revising, in RED, the appropriate section of the document reflecting the exact wording of the change.

RISK MANAGEMENT: Please enter required liability coverage on pages: N/A PRODUCT ONLY D
Estimated Expenditure: $1,300,000.00

REVIEW | poview aimio [ review |  review COMMENTS (Attach Separs
SEQUENCE | - REVIEW AUTHORITY DATE SIGNATURE g o0

Purchésing Dept.
J. Lauro, Director

1. , : F i* ’ [
C. Mancuso, Ass’t. Director \,\\( /\//\\‘
D. Fechter, PA S !

Dept. of Environment &

Infrastructure
2. Jorge Quintas, Director \ \ C ,\) -
Tom Menke, PM ﬁ N \:TT‘ \/
Merry Celeste, Contracts& . VA L/S \\ ‘;\
Using Dept please provide below information: OM Cong “’

[1Yes, funding for this requisition is using grant Funding. [_]No, funding for this requisition is not using g‘ant Funding.

If grant funding is being used you must provide Purchasing with the exact clauses that need to be on attached document.
Please check attached vendor list. Circle vendors you want bids mailed to. Add additional vendors with
complete information (Name, Address, Phone and Fax)

Risk Management Director HIGH RISK

3. Attn: Virginia E. Holscher X ‘¢\’\Z m 6‘—\;\9th NOT HIGH

(Check applicable box at right) RISK

BCC Finance ,

4. Attn: Cassandra Williams ’ /3(0’ I

5. k_‘:&a?' Michelle Wallace ll/ 921/[ A M L")

— Ue 22Tl seek Fo recsri FAc =/
Asst. County Administrator . / X

6. Attn: M. Woodard ///’///} M ‘%_'l h:-l. 0'/ vLe (L':!‘ eclot A’a;/ \
Loaml TS, |

~ +0 policy.
RETURN ALL DOCUMENTS TO PURCHASING
Make all inquiries to: | Dave Fechter, Procurement Analyst | at Extension 3154

In order to meet the following schedule, please return your requirements to Purchasing by: 11/21/12

TENTATIVE DATES

BCC Meeting: 12/11/12

Purchasing Director Approval:11/26/12

Revised 10/2012



PURCHASING

Joseph Lauro, CPPO/CPPB
Director

CONSTRUCTION CHANGE ORDER NO. 1

PROJECT: Bear Creek Channel Improvements (Re-bid)
PROJECT NO.: 2055, 2297 & 922306

CONTRACT NO.: 112-0108-CP(DF)

AGREEMENT DATE: March 13, 2012

COMMENCEMENT DATE: May 2, 2012
OWNER: Pinellas County
CONTRACTOR: David Nelson Construction Co.

REASON FOR CHANGE:

After installation of the steel sheet piles walls, it was discovered that design depth of the piles was
inadequate and subject to failure. This also affected the construction of a sump area which is enclosed by
the walls. The Consultant Engineer of Record (EOR) redesigned the walls, which now require installation of
longer sheets. This change order includes removal and salvage of the installed shorter sheets, furnishing
and installation of new longer sheets, modification of construction of the sump area, and contract term
extension related to revised pay items.

The work and associate design revisions, submittal approvals and additional time required for ordering and
manufacturing of replacement sheet piles is estimated to extend the project by two hundred forty three (243)
consecutive calendar days resulting in a revised project completion date of December 26, 2013.

The Contractor agrees to conform to ail existing contract specifications as well as those specific to this work

CHANGE IN AGREEMENT PRICE:

Original Agreement Amount: $6,901,417.50
Increase due to Change Order No. 1: $1,546,502.44
Revised Agreement Amount: $8,447,919.94

PLEASE ADDRESS REPLY TO:

400 South Ft. Harrison, Sixth Fioor
Clearwater, Florida 33756

Phone: (727) 464-3311

FAX: (727) 464-3925

Website: www.pinellascounty.org/purchase

v
&



Your acceptance of this Change order shall constitute a modification to our Agreement and will be
performed subject to all of the same terms and conditions as contained in our Agreement indicated above,
as fully as if the same were repeated in this acceptance. This adjustment to the agreement shall constitute a
full and final settlement of any and all claims arising out of or related to the change set forth herein,

including claims for impact and delay costs.

ATTEST:

By:

Ken Burke
Clerk of the Court

ATTEST:

By:

Type/Print Name and Title

(SEAL)

PINELLAS COUNTY, FLORIDA
by and through its Board of

By:

nty Commissioners

Date:

or Wliclells Yol

"APPROVED AS TO FORM
Office of County Attorney

CONTRACTOR:

By:

Type/Print Name and Title



CPM SCHEDULE

ame 1 D ) F e k<2 I T ] O | N
l lsun Finish Duration 0123012201120112301,2201120‘01230123]6[1]1[20[0“]22|o|1[2|2|oL1[1[20}01T2

PCF 52 “Shewting Redesign @ Creek 0-5ep.. 100012 2 @Cresk [ ¢ . ¢ L I I T [ C
PCF 521 Review / Price Shesting Redesign 20-0c-12 26-Oct12 1
PCF 522 County issue Changs Order for Sheeting Redesign 27-0c112, 11-Dec-12 % .

1070 Substantiat Completion 24Dec-13 [
PCF 523 Fab / Deliver Redesign Sheets 12-Dac... 08-Jan-13 2
PCF 52.4 Ramobilize ASAP Sheating instal 09-Jan-... 28-Jen-13 u
PCF525  insiad Rudesignad Shasting @ Creek 28-lon-... 11Mar-13 30

2130 Inptail New Saniiary Sower Lines i12-Mar.. 18-Mar13 5

2200 Remaining Ghest Pl After Sarstary instel o-har.., 5

2490 . ingial Conc. Ple Caps @ Creek 2. E

1390  Grade Croak Banks 26-Ma. [

1350 Instai Rigrap @ Sediment Basin s

2500 Siabiize Access Rosd ‘

1810 Insta# Soding on Banks si

1610 Ciaar & Grub Vegetalion 3

1470 install Temp. Shesting 2

1520 Excavate / Grade Banks of Creek 0,

1620 Install Riprap Along Banks 40

1830 Instafl Eroston Control Devices .. T

1640 Canstruct Soll Traching Prevention Device 19-Aug... . 21-Mug-13 3

1650  Inatalt Tres Bamicades 19-Aug... 21-Aug-13 3

1670 Demalish Existing Structures Along Greak 2-Aug..  28-Aug-13 s

1690 Root Prune Trees & Remain -Aug.  W-Aug-13 2,

1680 Claar 8 Grub Vegetation 02Sep... . 06-Sep-13 5

1700 Instal Aqua Barriers 09-Sep.. 10-Sep-13 . 2

2270 Prepare Siaging Ares for Dradge Work 09Sep.. 10-8ep-13 . 2

2280 Coniruct Berm for Dredging 11Sep... 13-Sep-13 3

2200 Dradge Creek 16-Sep... ' 22-Nov-13 0

2300 - Microdredge Crask @) Gulfport Bivd. Bridge 25-Nov... 20-Dec-13 o,

2310 Houl Contaminated So Away from Staging Arsa~~ 02-Oct-13’ 24-Dec-13 [

1880 * Demo Existing Bridge ’ 13- 28-on-13 10

2010 Excrvale for Sheet Plies ELA TSN N YL 5

2600 Install Bridge Test Pées 04-dui-13 1213 7

2810 Develop Pila Criterie 1613 23-Wuk13 7

2620 Casting of Produciion Plles 24Juk13 , 12:A0g-13 i

2830 Pracuction Pile (Phase 1) 13Aug...  21-Aug13 7,

2840 - Substruchre Pie Caps & Rebar (PH. 1} 22°Aug... 04Sep-13 10

2850 Pracuction Pe (Phase ) 05-Sep... 13-Sep-13 7,

2060 : Subsiruciure Pl Cap & Rebar (Phese 1) 09:-Sep... - 20-Sep-13 10

2670  Superstiucture Deck & Rater 23-Sep... 24-00i-13 24

2680 Approsch Slabs & Rebar 260a-13 05-Nov-13 [

2690 Trafnc Ral i0B-Nov... 08-Now-13 3

2700 Gaind & Groove - Bridge Punch List ltams 1Nov... 14-Nov-13 ‘

2060 Construct Approach Sisbs kor Bridge 5Nov.. 21-Now-13 [}

210 _ Conagruct Beidge Barmier Wal 22-Nov... 28-Now13 s

2220 instal Guarcirad @ Bridge 20-Nov... 03-Dec-13 3

2250 - install Signage for Bridge 04Dec... 05-Dec-13 H

2200 Stripe New Bridge Deck 06-Dec... 06-Dec-13 1

1740 Exzavate / Grade Banks of Creek 11Sep.. DS-Now-13 ©

1750 Insiall Riprap Along Banks 25Sep... 19-Nov-13 a0

2510  Install Sodding on Banka 20-Nov... ' 20-Nov-13 s s} I : Y ;
SEEE Actual Work Bear Creek [Devid Netson Consuciion Co.
SEEEE Remsining Work David Nelson Construction
SN Criécai Remaining Work
* © Miestone September Update with impact of Sheeting Redesign 10f3




Ry D~ | Activity Name oal] Toa] S 1.0 ] N [ D T 1 F [ay Al S [ O | N | U
Start _|Finish I Duration] Flostf 5T0T 1] 2] 3 8] 1] 2] 2]0 111 2] 0] 8] 1121 310] 11212] o[ 1] 1]2]o 1] 1123l 0l 1 2] 2[o] 1 [712[01 o[ 1[2] 3[e[ *Jz[ =[] 1 [ 1[2] e[ o[ 1] 2] 2] o[ 7] 2[2[ o[ 1] 1]2[6[ 0] 1] 2
1980 " Drive Sheet Pes Avound Existing Lift Staton 2N, 2813 ) N : ST T T T B Driva Sheat Riles Araund Egisting L Stapon i i
210 48 RCP 828 01013 0t-ku-13 1 -1% ) i R
2000 Fom/ Pour Ple Caps (Lt Station) 02013 08-Juk13 5: juift Statian) :
1880 36 2 60 ERCP S15, S14, 58 08-Jut-13 - 0-Juk13 1 :
1870 ‘3BRCP-($8)85 10013 10Juk13 1
1880 30 RCP -{S5) 54 1113 k13 1
1890 24 ROP - (64) 83 i 1213 12-Juk13 e
1900 36 RCP - (S8) S7 15-Ju-19 * 1513 1
1910 18 RCP - (87) 38 1613 16-Juk-13 1
1920 :38 x 60 ERCP - ($14) 513 AT- A3 1713 1
1630 36 RCP - (S13) 812 18013 18-4uk13 1, ]
1940 .30 RCP - ($12) $11 19-hi-13 18013 1 Pk
1980 24RCP-($11)$10 22013 22013 1 ;
1980 18 RCP-(S10)39 23013 23-0uk13 1
2140 “ Rough Grads for Rosdwork 24Ju13 20-Aug-13 20.
2430 Type B Siabilization 1A, 03-Sep-13 | 10
2150 Form | Pous New Curbs & Sidewalks 4-Sep... 01-Ou-13 -
2170 , Form / Pour New Orivewsys 02-0ct-13° 22-0ct-13 .
2420 Ming 230113 240413 2,
2190 . Asphait 1.5 of 12.5 Surface Courae 125.0ct13 31-Oct13 5
230 Install Road Signags ’ ‘01-Nov... 01-Now-13 1
240 Stripe New Asphait’ 04-Nov... ‘05-Nov-13 2
2180 Grads Crushed Concrete Bass for Road Work 02.0ct-13- 160113 10°
2070~ insii Conc. Pia Caps @ House 12Mar.. 18 Mer-13 5
PCF 11.1 Revisians 1 Sanitary Sewer Crossing _01:0ct-12 15-0ct-12 1"
PCF11.2 . RaGuive Change Order Approval for Sanktary Rev. 1600112 2206412 | 5
PCF11.3 Submh Fab / Delivar Companants for Revised Sen. 230612 03-Dec-12 2
1560 ' install Sodding on Benis 10Aug.. 23-Aug13 5
PCF 47 Revise Sanliary MH 17 8 18 01:0¢H12_01-0ct-12 1
PCF 48  LaPtaza Saritary S1orm Conficts | 02-0ck-12: 0200112 fy
PCF 50 * Varify Sanitary Manhole Elevations 03-Oct-12- 03-Oct-12 1
PCF 51 ” Sanitary Sewer Oetays 04-Oct-12_04-Oct-12 1
1300 . Instad Temp. Sheeting 07-May.. 13May-13 ]
1320 * Excavate kr Sediment Basin Ta-May.. 15Mep13 2
1330 ! Fom / Pow lor Sediment Basin 16-May.. 26-kin-13 0
1400 instell Fancing 10-dn-... 12-Jun-13 3
1430  Form / Pour ior Ramg (@ Sedimant Basin 160y, 17-May-13 z
2410 Parmanent Relocation of Power 00-0ct-12' 07-Now-12 0 s
2470 , Penmanent Relocate of Existing Cabis 09-0ct12* O7-Nov-12 o 8
2480 ' Parmanent Ralocation of Phone Lines . 09-Oct-12_07-Mov-12 w0 8}
PCF 26 PCF 26 PE to Relocals Exist. UL @ LoPlaza Br.  01-Oct-12: 08-Oct-12 1 4
2090 Instai New Waterine 08-0ct-12' 09-Oct-12 10 0
2480 FOEP Approvel 10-0ct12. 24-Oct12 00
2480 1| Activate New Waterine 25-0ci-12 25-Oct-12 1 [
2080 Demo Extsting Waberline 26-Oct-12’ 30-Oct-12 30
1790 Cioar & Geub Vagetetion 01-0ct12: 03-Oct12 3 2
2110 Demo Existing Abandoned Lift Station '04-Oct-12 05-Oct12 2, F]
2320 Construct Sol Tracking Pravention Device 01-0c4-12 03-0ct-12 3 19
" PCF 04  Remaval of Unioreseen Septic Tank 01-0ct12 01012 oo
1440 Approve Sheet Plie Submitieis (Bridge - L.S.) 01-0cH12 18012 (TR
2580 Defver Sheet Piies (Bridge - LIt Station) - 18-0ct-12 - 068-Nov-12 15 29)
I Actual Work
W Remaining Work David Neison Construction
EEEEE Criical Remaining Work
* ¢ Milestone September Update with impact of Sheeting Redesign 2013




iy 1D Actvity Name [s) N 12} J F ) 2y ne uly S 1 O | L}
ISM F"'"h lﬂmﬁm Floctoo1zaotzzo11zoo1zao12201120112 011]2[2[6]1[1]2]{0]0}1 23012z|o|1mzo[0|1]2|2|o|1[2|z|0[1|1|2o|o|12
PCF 48 Removal / Replace Kirschnes Stairs 18-Mar-13 2 28 1 Removal / Ropled Kmhmrﬁk : . R Rt S :
2160 Demo Existing Driveways m-ou-tz 02-0ct-12 22 n : :
1800 48 RCP 527, 524 03-Oct-12 03-Det-12 10N o
2560 Survay Construction Layout Sormwatar 01-0ct-12 01-Oct-12 -1 : :
170 Bridge Submitals 01-0c12 26-0ci-12 o 8 g
2380 Handrails Submitials 01-Ock12 26.0ct12 2 8 c AR T i
2330 Fab / Deliver Handeal for Biidga 2000112 21-Dec-12 ‘w89 b | Dethede Haddrad for Biide © i
a7 Fab / Deltver Bridge Components 12Nov... ' 21Dec-12 o 8 b Détvr Bridoe Compandes .
1810 36 RCP - (§24) §23 04-0c2-12° 04-Oct-12 | 1 e N
1620 24 RCP - (S23) S20 03-0ct12 05-Oct-12 1 e
1850 . 18 RCP -(323) 822, $21 08-Oct-12 08-Oct-12 v %
1870  Encwall 51 08-Ock12 11-0et-12 3 95 ;
1830 18 RCP - (S20) 518, 16, 517 08-0ct-12: 08-Oct-12 1 98 _a_a_ecp (s__zo_)._s_ta s B
1840 1B RCP - (S23) 519 08-Ock-12. 08-Oct-12 T j8 hcP '(sza)sﬂi
2350 Fab / Deiver Stomsewar Components 101-0ct12 Z3-Nav-12 0, 100 —— y
1180 Dredging Subrmitaly 01-0ct-12 2600112 20 119 ;
1250 Aoprove Bridge Submittals 2700112 09-Nov-12 14 128 !
1280 . Approve Dredging Submittas 27-0ct-12° 09-Nov-12 14 167 :
NN Actual Work Bear Creek [David Neison Construction Co.
W Remaining Work David Neison Construction
NN Critical Remaining Work
* @ Misstone September Update with impact of Shealing Redesign 3003
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