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AGENDA ITEM #2
December 11, 2012

2. REPORTS TO BE RECEIVED FOR FILING

Division of Inspector General, Audit Services, Clerk of the Circuit Court and
Comptroller, Report No. 2012-24 dated November 8, 2012 — Follow-Up Audit of
Utilities and Public Works Engineering Consultant Selection Processes.



Ken Burke, CPA

CLERK OF THE CIRCUIT COURT AND COMPTROLLER
PINELLAS COUNTY, FLORIDA

*Division of Inspector General

510 Bay Avenue

Clearwater, FL 33756

Clerk of the County Court and Comptroller Telephone: (727) 464-8371
Recorder of Deeds Fax: (727) 464-8386
Clerk apd Accountant of the Board of County Commissioners Fraud Hotline: (727) 453-FRAUD (3728)
Custodian of County Funds Clerk’s website: www.mypinellasclerk.org

County Auditor

TO: The Honorable Chairman and Members
of the Board of County Commissioners

FROM: Ken Burke, CPA
Clerk of the Circuit Court and Comptroller
Ex Officio County Auditor

SUBJECT: Follow-Up Audit of Utilities and Public Works Engineering Consuitant
Selection Processes

DATE: November 8, 2012

For your review and filing in the Official Records, | am enclosing a copy of the report
dated November 8, 2012 on the above-referenced audit.

I hope you find this report helpful in ensuring Pinellas County government provides the
best possible service to our citizens.

cc. Robert S. LaSala, County Administrator
David E. Scott, PE, Executive Director, Department of Environment and Infrastructure
Jorge M. Quintas, P.E., Director, Division of Engineering and Technical Support, DEI
Ivan Fernandez, P.E., Planning & Design Section Manager, DEI
James Hall, P.E., Division of Engineering and Technical Support, DEI
Jim Bennett, County Attorney
Claretha N. Harris, Chief Deputy Director, Finance Division
Ernst & Young

*Accredited Office of Inspector General by the Commission of Florida Law Enforcement Accreditation
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1. Public Works Procedures For Documenting Selections And 11
Management Approvals Should Be Improved.

2. Utilities Outside Consultant Procedure On Documenting Selection Of 15
Firms Should Be Developed.






























Status of Recommendations
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B. Implemented. DEI management, going forward, will document in writing and retain in
the i plicable project file, a justification for selection of e firm.

C. Implemented. DEI management established formal written procedures for the process
of the detail steps, methodology and criteria used by Public Works
Engineering Management in selecting firms from ear pool of consultants for project
work.

B. Procedures For Public Works Manageme: Approval Documentation
For Consultant Selection Should Be Improved.

Public Works management should improve department proce res for engineering consultant
selection to address the required format and retention responsibility of the management
approval documentation for the selection from the pool.

One of the pools of engineering consultants we reviewed w ; the Construction Engineering &
Inspection (CEl) pool. We discussed with Public Works Engine ng management the process
for management approval of the CEIl consultant selection.

The contracts for the Public Works Construction Engineeri | & Inspection pool have a term
which started on December 16, 2008. We selected two projects from the Purchase Order (PO)
Summary report of the Resident Construction Manager (RCM) to determine whether
documentation of two levels of management approvals existed for these two projects.

Management had indicated in previous discussions thai roval of the CEIl Selection
Committee (comprised of three members of Public Works E ering management) would be
noted on copies of emails from the committee members t e RCM keeps in the project
files.

The two projects we selected to review for approvals were:

(N PO# 231773 to Consultech for $294,112

(2) PO# 229829 to Mactec for $1,931,838
We met with Public Works management and readily obtair locumentation of two levels of
management approvals from the CEl Committee for the sel in of Consultech. Public Works

management was able to provide documentation of mar ment approvals from the CEI
Committee for the selection of Mactec, but it was after a co of weeks from the request and
from another division within Public Works (not the RC There was uncertainty which
member of management retained a copy of the document of the management approval
for the selection of the consultant. It does not appear that a formal process for reter »n of
approval documentation is working effectively.

In addition, we noted that the Public Works Construction En  2ering & Inspection Consultant
selection procedure mentions the CEIl Selection Committee, )es not address the required
format and retention responsibility of the management approval documentation
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Status of Recommgndations

C. Implemented. [ | management established formal© ten rocedures for the process

of the detailed steps, methodology and critena used by Ultilities
Engineering Management in selecting firms from the pool of consultants for project
work.

Audit Ser 3, Divic n of Inspector General
Clerk « 2 Circuit Court and Comptroller
Page 17






	Next Item: 
	Skip to Regular Agenda: 
	Return to Agenda: 


