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Weedon Island Preserve Cultural and Natural History Center (WIPCNHC) volunteers were also busy.They logged 4116 hours.
The long-awaited exhibit gallery,“Weedon Island Preserve – Connecting People and Place,” opened on November 17, 2007!
WIPCNHC’s Resource Center, a place for residents and visitors to research topics from archaeology to zoology, also opened on the
same day.Consequently,WIPCNHC is looking for more great volunteers.Here are just a few positions that may be perfect for you!

• Docents who are interested in ecology, archaeology, past cultures, and history are needed to provide interpretive tours for
visitors to our new exhibit gallery.

• WIPCNHC educators are seeking educational assistants to help with innovative programs for school and special interest groups.

• Resource Center assistants are needed for cataloging books and videos, and for helping our visitors learn more about Weedon
Island Preserve,Tampa Bay, and interesting local history.

• Publicity assistants, well-versed with computers and the Internet, are needed to promote WIPCNHC’s programs.

For more information, please contact WIPCNHC at (727) 453-6500.

Our Ozona Management Area volunteers really kicked into high gear! We jumped from 412 hours last year to 1113 hours this year
- up 63%! Due to the diligence of our lead volunteer,Reggie Hall, this program grew from 2 to 11 volunteers.A monthly workday
(the first Saturday of the month) and weekly workdays (usually on Wednesday mornings) were established. Most of the activities
include picking up air potato tubers and trash, as well as getting rid of non-native vegetation. If you are interested in joining the fun,
call us at (727) 453-6900.

Shell Key Preserve (SKP) volunteers should also be very proud of their efforts this year.They contributed over 600 hours to birding,
twining, and island cleanups. In addition, the data volunteers helped gather over the past five years was instrumental in helping get
the Shell Key Preserve Management Plan Update approved by the Pinellas County Board of County Commissioners. Our SKP
program continues so call (727) 453-6900 to learn more.

In response to the new budget requirements and a desire to increase efficiency, the Division
recently reorganized. Some volunteers may have already noticed changes. For example, at
BCPEEC Grace Gomez has taken over administration of the volunteer program from Greg
Nagel, thereby freeing his time for more educational programming. Laura Averill continues as
volunteer program coordinator at WIPCNHC. More educational programs translate into more
volunteer opportunities!

Thanks to our volunteers, we had another record-breaking year.We had fun while learning
more about each other and our environment.All of us changed a few things at home, in our
community, and even at the city and county level.Let’s challenge ourselves and each other to do
the same again next year. If one little action can cause a large ripple, then let’s get out there and
make some waves!

Continued from “Record Volunteer Numbers Again!” page one.

Volunteer Spotlight: Shell Key Preserve’s Shining Stars
Steven J. Harper, Ph.D., Ecological Services Program Coordinator

Barbie Ranck and Alva Sholty have played starring roles in the volunteer
efforts at Shell Key Preserve for years.They have generously contributed
their time and talents.As owners of the Shell Key Shuttle, they have also
donated countless trips to and from the island. Barbie and Alva have
organized and supported volunteer efforts to count birds, twine important
nesting areas,and remove trash from the island.Their dedication to these and
other projects has provided valuable insight into the ecology of Shell Key
Preserve, and has helped to identify the threats that it faces.They have
demonstrated true devotion toward protecting our natural resources, and
their efforts are very much appreciated!

Volunteerism… Now More Than Ever!
H. Bruce Rinker, Ph.D., Environmental Lands Division Director

Due to County-wide budget reductions for the new fiscal year, beginning 1 October 2007, the Environmental Lands Division (ELD)
underwent a 23% cut in its overall budget that included the loss of all part-time and internship positions. Further, the Environmental
Lands Unit for the Sheriff ’s Department (aka “LIMA”) was reduced from 10 to 7 officers. Some outside County government have
argued recently that such budget reductions are hardly more than a ruse to secure public sympathy for continued funding, but that only
makes the loss of 11 positions and $850,000 all the more painful for the Division.

In response to this hefty reduction, the Division necessarily reorganized to build upon its efficiencies in pro-active fashion.As you can
see from the organization chart, we combined land management and research to make a single section called ecological services,
primarily focused on applied management and ecological monitoring.Ecological services includes our widely respected Wildlands Fire
Team. Operations was subsumed under administrative management as one of several branches that also includes financials and
publications.The education team now emphasizes ecology and culture, respectively, at the Brooker Creek Preserve and Weedon Island
Preserve education centers. Further, our 5-year strategic plan incorporates five major initiatives to guide our day-to-day activities:

• Sustain and expand our program for ecological services to position the Environmental Lands Division as a regional leader in land
management practices.

• Leverage our overall education program to build on its long-standing reputation for conservation leadership in the region.

• Enhance the overall experience of our visitors and strengthen ways to reach a diverse audience.

• Optimize leadership and management initiatives to support the ELD mission.

• Initiate a fund-raising program that provides the resources required for continued program development and growth.

Volunteer recruitment, training, and appreciation falls, of course, under the fourth initiative to optimize leadership and management
initiatives to support the ELD mission.In light of significant reductions in budget and staff,we now depend on our volunteers more than
ever in all major aspects of our ELD program: ecological services, support services, and education services.

You can help us keep our Division program on track by continuing your active involvement, staying informed, and helping us identify
ways to improve and expand.You can do this through your on-site volunteer coordinator, our Division Coordinator Kristin O’Meara,
or me.And, as always, many thanks for all you have done to make a difference in conservation volunteerism here in Pinellas County!

Alva Sholty and Barbie Ranck aboard the Shell Key Shuttle.

Grace Gomez
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Habitat Restoration at Alligator Lake Management Area
Stephen Raymond, Environmental Program Manager, Mid County Land Management

Located near Safety Harbor and connected to Old Tampa Bay,
Alligator Lake Management Area is approximately 53 acres and
includes two wading bird rookery islands. From citrus farming to
housing developments, this Management Area has seen numerous
diverse and adverse environmental impacts over the years. Sometime
in the 1970s this once tidally influenced creek system was dredged and
filled to create the lake we see today.Some of the old dredging material
still exists on this site.

Alligator Lake Management
Area was chosen as a restoration
project by the Pinellas County
Department of Environmental
Management’s Environmental

Lands Division to benefit the wading bird rookeries by providing additional nesting,roosting
and foraging areas. Improvement of water quality by “cleansing” stormwater inflows to
Alligator Lake was also part of the plan. Created marshes will capture debris and allow for
sediment settling before water enters into the lake.

The County is working with Southwest Florida Water Management District’s Surface Water
Improvement and Management Program to accomplish these restoration goals.The project
is centered in two areas: the eastern half (23 acres) of the northern parcel, and the entire
southern parcel (10 acres). Restoration activities spotlight the improvement of the existing
upland and wetland habitats that provide some ecological value,while replacing the majority
of the low quality upland ruderal, wetland shrub, and exotic hardwood habitat by creating
additional marsh and mixed wetland forested.The existing stormwater conveyance system
on the northern parcel will be enhanced through earth moving and native planting.The goal
is to improve the quality of the stormwater entering the lake by improving these drainage

ditches and associated wetlands.To
provide additional upland habitat,
cabbage palm stands on the southern
parcel and pine-mesic oak stands in
the north parcel will be enriched to
provide a more diverse pine flatwood
ecosystem. In addition to the
wetland enhancement and creation
on the northern parcel, two shallow
marsh ponds will be created on the southern parcel as well.

When this restoration project is completed there will be many volunteer
opportunities at Alligator Lake Management Area.Anticipated projects
include trail establishment and maintenance, trash collection, exotic
removal, and flora/fauna surveys.

The latest excitement at the Weedon Island Preserve Cultural and Natural History Center was the grand opening of the new
exhibit gallery “Weedon Island Preserve – Connecting People and Place.”Six unique galleries featuring interactive exhibits wind
visitors through ecosystems, the Preserve, and people from the past in this newly renovated 6,000-square foot area.The grand
opening began with a dedication ceremony on Saturday, November 17, 2007 at 10:00 a.m. Festivities continued throughout the
day until 4:00 p.m. Special demonstrations that highlighted various elements of the exhibit hall, such as an estuary touch tank,
gardening for wildlife, and flint knapping rounded out the day.Very special commemorative gift pin, depicting one of the six
galleries, were part of the celebration.We had a great turn out for this event and hope you can visit us soon to see for yourself.

Our volunteers had an opportunity for a “Sneak Peek” of the new
exhibit hall followed by a brief training session about the
exhibits on Wednesday, November 14, 2007 from 6:00
p.m. – 7:30 p.m.Afterwards, volunteers were encouraged
stayed for a relaxing potluck dinner.

But wait! The exhibit grand opening was even more
exciting as we also celebrated the opening of our new
Resource Center.The Resource Center provides residents
and visitors additional information about many topics
relating to the Preserve and the Tampa Bay Estuary. It is
equipped with a computer, copier, numerous books, and
resource materials. Be sure to check it out during normal
Center hours!

We also have new and exciting volunteer opportunities.We are looking for
additional docents to guide visitors on a brief tour of the exhibit gallery, a
resource center attendant to assist with cataloging the new publications, and aid
the public, a new publicity assistant to help us promote our educational
programs, and a receptionist to answer the phones on the days the Center is not
open (Monday and Tuesday).

Please contact Environmental Lands
Division’s main office at (727) 453-
6900 or Weedon Island Preserve
Cultural and Natural History at
(727) 453-6500 for more details
about our exhibit opening and
volunteer opportunities.

P.S. Don’t forget the 3rd Annual
Volunteer’s Fire Circle planned at
Weedon Island Preserve on Friday,
December 7, 2007 from 6:30 p.m.
to 8:30 p.m. A fantastic barbeque
with s’mores and a special night
hike is planned for all volunteers.
Bring your campfire stories for this
fun event.

Weedon’s Exhibit is Now Open!
Laura E.Averill,WIPCNHC Volunteer Site Coordinator

Anhinga roosting.

Anhingas loafing on Rookery Island One.

Spoonbills foraging in  a nearby Safety Harbor mitigation area.

A dwarf seahorse is part of the “Discover Its Hidden Worlds” exhibit.

Part of the “Understanding a Culture Through Its Pottery”
section of the Weedon Island Preserve Exhibit Gallery.

“Weedon Island Preserve - Connecting
People and Place” exhibit gallery floorplan.
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Slow and Steady Wins the Race
Steven J. Harper, Ph.D., Ecological Services Program Coordinator

The power and utility of long-term ecological research recently became apparent while updating the management plan for Shell
Key Preserve. Intuition and common sense might suggest that alcohol, pets and unregulated camping are incompatible with the
goal of natural resource protection, but scientific research was needed to demonstrate this unambiguously. Countless hours were

invested by staff and volunteers as they counted birds, marked nesting areas,
mapped habitats, reported banded birds, and determined the reproductive
success of nesting shorebirds.These activities were not conducted once or
twice, but week after week, month after month for years.They were not
conducted just on pleasant days, but also on cold winter mornings and
blistering hot summer days.Results of this research certainly helped convince
decision-makers of the need for increased protection, but they also yielded
important scientific information. Thanks to these efforts we gained an
improved understanding of this barrier island ecosystem and the incredible
biological diversity it supports. For example, we learned about the migration
patterns and astounding decline of Red Knots.We learned about the highly
variable reproductive success of shorebirds and the major sources of nest

failure.We learned how dramatically and rapidly natural communities change. Research findings also supported enhanced
management techniques, such as the use of perch deterrents to reduce the impacts of avian predators.Throughout the course of
this work solid partnerships were developed among scientists, land managers, interested citizens, and dedicated volunteers.While
at times this painstaking research may have seemed tedious, future generations will thank all involved for their time well spent.

Saturday’s Splash Hit!
Greg Nagel, BCPEEC Sr. Environmental Specialist

Approximately 850 visitors came to Brooker
Creek Preserve on Saturday, September 29, 2007
to celebrate the third annual World Rivers Day
FEST.This event was an all-day festival to honor
the United Nations’“Water for Life Decade”and
educate the public about watersheds and actions
needed to help protect them.Twenty exhibitors,
three musical groups, three presentation
companies, and five food vendors participated.

Virtually all of the visitors who filled out
evaluations indicated the FEST increased their
awareness of watersheds and actions they could
take to help protect them. This wonderful
feedback is directly related to the effort put forth
by the 126 staff and volunteers who worked at
the event. Our joint efforts helped educate the
public about the value of watersheds.

We greatly appreciate the fine work you did in engaging visitors for this event.This is truly a group effort and would not be possible
without you!

All of us at the Environmental Lands Division would like to welcome Linda
Proper to our team. Linda transferred from Pinellas County Park Department’s
Walsingham Park, and joins our North County Operations staff. She has been
with the County for one year.Linda moved to Florida with her husband six years
ago from Silver Lake,Wisconsin. In her spare time she enjoys snorkeling, boating
and working in the yard. Linda has a great interest in learning about nature and
working outdoors. She is excited about her new position and is ready to learn all
aspects of her new duties. Please join us in welcoming her to our team.

Meet the Staff: Linda Proper
Scott Coulter, Preserve Supervisor - North County

Linda Proper, the newest member of the ELD operations team.

Black Skimmers at Shell Key Preserve (photo courtesy of Dave Kandz).

Environmental Management staff and Environmental Lands Division volunteers (center L to R), Jordan Callihan, Janie Armstrong,
Robin Martinjak, Janet Wheeler and Martha Richardson, team up and greet visitors to World Rivers Day FEST 2007. 

World Rivers Day FEST 2007 had something for everyone; (clockwise from upper left) dressing up as a Wildland Fire Team member, playing music, creating art, and hands-on experiences with turtles and snakes.
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One of the long-standing measurables used by the Environmental Lands
Division to gauge its success is the depth and scope of our volunteer program.
In fact, we report our volunteer data (e.g., numbers, hours, and programs)
regularly to the department and other branches of Pinellas County government.
Especially in this climate of budget reduction, it's vital that all our volunteers
stay involved and actively recruit others to assist with our multiple needs.
Greeting visitors, teaching children, monitoring wildlife, picking up trash,
maintaining fence lines, weeding butterfly gardens, building things, guiding

hikes, and more -- there's something for everyone! Let us know how we can do a better job of
matching your talents, energies, and creative drive with our program needs. Our success as a
Division is linked directly to the success of our volunteer corps.

Docents Needed at Weedon
Island Preserve Cultural and
Natural History Center
The new exhibit gallery is now open and we will need
volunteers to show our visitors around! Training will be
provided.

If you have good communication skills and a positive attitude,
this position is for you. A minimum commitment to a three
hour shift at least once a month is requested. For more
information on becoming a docent, please call the Center at
(727) 453-6500.

H. Bruce Rinker, Ph.D.

We recently finished inputting
and tabulating volunteer hours for
the last fiscal year (October 2006 to
September 2007).We anticipated
the numbers would be similar to the
previous year since many of our
programs are well established. Lo
and behold, due to the dedication
of you, our incredible volunteers,
we hit yet another record mark
with over 16,330 volunteer hours!

Volunteerism at Brooker Creek Preserve Environmental Education Center (BCPEEC) was way up!
Volunteers contributed hours as docents (5636 hours), in our interpretive programs (268 hours) and
as office assistants (291 hours). Special events like World Rivers Day FEST and Billy B. brought lots
of help (581 hours) as well. Overall, BCPEEC volunteers logged a total of 7119 hours, an increase of
20%! This year, the BCPEEC is looking for volunteers to help out with some new projects.

• A seamstress to mend and launder on a regular basis the children’s costumes used in the exhibit hall.

• Translators to convert video scripts and information about BCPEEC’s exhibits into different
languages for our international visitors. Spanish, German, French, Greek, and Arabic are some
languages that come to mind.

• A long-term volunteer to assist with publicity and promotion for BCPEEC.This position requires
someone willing to volunteer weekly who is proficient with computers and the Internet.

• A computer savvy volunteer to conduct oral history interviews.We’ll train you! 

Contact BCPEEC at (727) 453-6800 for more information. Continued on page 2

Gardeners Need at the Pinellas
County Biological Field Station
We are looking for one or two volunteers needed to weed,
water, and keep tidy all flower beds, shrubs, and trees around the
Pinellas County Biological Field Station. Occasional planting
will also be required. Attention will also be given to the
entrance gate to the Environmental Lands Division and around
the Administration building. If interested, please call (727) 453-
6900 for more information.

Record Volunteer Numbers Again!
Kristin O’Meara, Environmental Lands Division Volunteer Site Coordinator

Volunteerism - One of Our Measures of Success
H. Bruce Rinker, Ph.D., Environmental Lands Division Director

Children from Frontier Elementary School gather around the spirit vessel as volunteer Mimi
Searle tells them about the pictures.


