December 6, 2005


Clearwater, Florida, December 6, 2005

The Housing Finance Authority of Pinellas County (as created by the Code of Ordinances of Pinellas County, Section 2-386) met in regular session in the Housing Finance Authority Conference Room, Bank of America Building, 600 Cleveland Street, Clearwater, Florida at 3:00 P.M. on this date with the following members present:




Rodney S. Fischer, Chairman




Tasker Beal, Jr., Vice-Chairman

Mark T. Mahaffey, Secretary/Treasurer




June Cullen, Assistant Secretary




Absent



Norris E. Counts, Assistant Secretary




Also Present



Darlene Kalada, Director, Department of Community Development




  Richard Perkins, Department of Community Development




  Fran Pheeny, Department of Community Development




  Deborah Halstead, Department of Community Development




Michael T. Cronin, Attorney, Johnson, Pope, Bokor, Ruppel &

  Burns, P.A.




Robert Reid, Bryant, Miller and Olive, P.A.




Deborah Berner, RBC Dain Rauscher




Tom Daly, Raymond James & Associates




Patt Denihan, eHousing Plus




Sue Denihan, eHousing Plus




William J. Sanchez, Tampa Bay Community Development Corporation




Gregg Schwartz, Tampa Bay Community Development Corporation




Other interested individuals




Cathy Fickley, Deputy Clerk


AGENDA



1.
CALL TO ORDER



2.
APPROVAL OF MINUTES

A. Housing Finance Authority Meeting Minutes of November 1, 2005

3.
TREASURER’S REPORT

A. Financial Reports October 2005

4.
COMMUNICATIONS TO THE AUTHORITY

A. First Housing – Occupancy Report for September 2005

5.
REPORTS BY OFFICERS AND OTHERS




A.
The Investment Pool Update – October 2005







B.
Demographics Reports on Single Family Programs

C.
Request for Letters of Interest for Audit Services

D.
Chart of Accounts/Audit Report



6.
NEW BUSINESS

A. 
Consideration of a Resolution Providing for the Issuance of not Exceeding $50,000,000.00 Single Family Housing Revenue Bonds (2006)

B. 
HomeBuyer Club Foreclosure Prevention Program



7.
OLD BUSINESS

A.
Update on James Park Project



8.
ADJOURNMENT


CALL TO ORDER



Chairman Fischer called the meeting to order at 3:00 P.M.

MINUTES OF HOUSING FINANCE AUTHORITY (HFA) MEETING OF NOVEMBER 1, 2005 – APPROVED








Upon presentation by Chairman Fischer of the minutes of the HFA meeting of November 1, 2005, Ms. Cullen moved, seconded by Mr. Beal and carried, that the minutes be approved.


TREASURER’S REPORT – TEMPORARILY DEFFERED TO MEETING OF JANUARY 2, 2006











Ms. Kalada related that the Treasurer’s Report would be addressed at the meeting of January 2, 2006.


REPORTS BY OFFICERS AND OTHERS

Deviating from the agenda, Ms. Kalada provided an investment pool update; and reported that the market is improving in general.  She indicated that at an upcoming meeting, staff will discuss the possibility of moving State Board of Administration funds to securities of higher yield, and the potential formation of a bank relationship to assist in that regard.

Thereupon, Chairman Fischer noted that the First Housing Occupancy Report for September 2005 is in the members’ packets.


DEMOGRAPHICS REPORT ON SINGLE FAMILY PROGRAMS




Deviating from the agenda, and alluding to her memorandum dated November 21, 2005 regarding the status of the 2005B single family program, a copy of which has been filed and made a part of the record, Ms. Pheeny related that the generation of loans has increased significantly to $10,600,000.00; and that the average loan amount and purchase price has basically remained the same.




Ms. Pheeny related that the demographics report for the single family programs from 2000 to 2005 is the first in a series; and that the purpose of the report is to illustrate how the authority’s activity has impacted the community.  Providing highlights of the report; she described the increase in diversity among borrowers and their income level, the decline in borrower participation in Pasco and Polk Counties, and the decline in builder participation.  Responding to a request by Ms. Pheeny, Chairman Fischer opined that the builders may be sensitive with respect to the inclusionary zoning issue; and that an upcoming debate may have positive results. 


REQUEST FOR LETTERS OF INTEREST FOR AUDIT SERVICES - APPOINTMENT OF MR. COUNTS TO AUDIT COMMITTEE 





Mr. Perkins indicated that the request for audit services has been advertised and placed on the web site; and that he has had an inquiry from a Boston firm; whereupon, he provided historical background information and an overview of House Bill (HB) 349 which requires the governing body of a special district to establish an audit committee as of July 1, 2005.  Referring to the Request for Letters of Interest, Mr. Perkins described the bidding process; stated that the bids must be received by noon on December 16, 2005; that he recommends that Ms. Kalada, Anthony Jones, Michael Cronin and Robert Detjen be appointed to the audit committee; and that he be permitted to attend the committee meetings; whereupon, he requested input by the members pertaining to the selection of a member to serve on the committee.

Discussion ensued wherein it was the consensus of the members that Mr. Counts represent the authority; whereupon, referring to the bidding process, Mr. Perkins stated that a rating sheet would be provided to the committee members to aid in the selection of an accounting firm. 

Thereupon, in response to the Chairman’s request, Mr. Perkins provided the Chairman with a copy of HB 349.


CHART OF ACCOUNTS/AUDIT REPORT – TEMPORARILY DEFERRED TO MEETING OF JANUARY 2, 2006










Ms. Kalada indicated that the item has been removed from the agenda, and would be heard at the January 2, 2006 meeting.


RESOLUTION NO. 2005-17 ADOPTED APPROVING A 2006 SERIES JOINT PROGRAM WITH THE PASCO COUNTY HOUSING FINANCE AUTHORITY, THE HOUSING FINANCE AUTHORITY OF POLK COUNTY AND OTHER COUNTIES OR HOUSING FINANCE AUTHORITIES FOR THE ISSUANCE OF SINGLE FAMILY MORTGAGE REVENUE BONDS IN CALENDAR YEAR 2006 IN ONE OR MORE SERIES TO FINANCE UP TO $50,000,000.00 SINGLE FAMILY MORTGAGE LOANS IN PASCO, PINELLAS, POLK AND OTHER COUNTIES; AUTHORIZING STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) AGREEMENTS WITH CITY OF ST. PETERSBURG, CITY OF CLEARWATER, CITY OF LARGO, PASCO, PINELLAS AND POLK COUNTIES AND OTHER CITIES AND COUNTIES; AND PROVIDING CERTAIN OTHER DETAIL WITH RESPECT THERETO










Mr. Reid presented Resolution No. 2005-17 authorizing the 2006 Single Family Housing Revenue Bonds program; whereupon, Mr. Mahaffey moved, seconded by Mr. Beal and carried, that Resolution No. 2005-17 be adopted.


HOMEBUYERS CLUB FORECLOSURE PREVENTION PROGRAM REQUEST FOR ADDITIONAL FUNDING – APPROVED











Ms. Pheeny related that a $50,000.00 expenditure had been awarded to the Tampa Bay Community Development Corporation (CDC) HomeBuyers Club in 1999 for the establishment of a foreclosure prevention emergency payment loan fund; and that the program has experienced an increase in foreclosures; whereupon, at the request of the Chairman, Ms. Pheeny provided information relative to the operation of the program.  She indicated that the CDC has a very good history of repayment; that $64,000.00 has been loaned by the CDC; and that procedures have recently been put in place to ensure a more effective repayment schedule.

Tampa Bay CDC HomeBuyers Club Program Manager William J. Sanchez stated that he joined the program in March 2004; that the fund balance was $15,000.00 at that time; that promissory notes were initially utilized and found to be insufficient for repayment; that subordinated mortgages and affidavits of mandatory counseling are now required; and that an additional $20,000.00 is being requested due to an increase in requests for assistance; whereupon, Ms. Pheeny pointed out that aggressive activity in the predatory lending market has been observed once foreclosures are filed in court.

Ms. Kalada noted that the fund balance is approximately $4,500.00; that there is $5,460.00 in outstanding loans; and that $10,000.00 remains from the initial $50,000.00 distribution in 1999, resulting in a $40,000.00 loss in the fund; whereupon, in response to query by Ms. Kalada, Mr. Sanchez explained that the only figures available are from 2004 when he took over the program; that approximately $5,000.00 has been written off; and that approximately 70 percent of subordinated mortgage funds are expected to be recouped.

In response to comment by Chairman Fischer, Ms. Kalada pointed out that 1,730 homeowners have been through the process since 1999; and that 606 have received assistance; whereupon, Mr. Sanchez described the two levels of assistance provided to homeowners.

Tampa Bay CDC Director Gregg Schwartz agreed that the initial promissory note process was ineffective; related that counseling is now provided initially; and that the loan program is utilized as a last resort; whereupon, he commented that the Cities of St. Petersburg and Largo also participate in the loan pool. 

During discussion and in response to query by Ms. Kalada, Mr. Sanchez reviewed statistical information concerning the status of clients following assistance by Tampa Bay CDC; whereupon, Ms. Cullen moved, seconded by Mr. Beal and carried, that an additional $20,000.00 be awarded to the Tampa Bay CDC for the continuation of the foreclosure prevention program. 


JAMES PARK PROJECT UPDATE




Mr. Reid stated that closing is scheduled for December 13, 2005; and that the pre-closing signing of documents is to take place on December 12; whereupon, during discussion, Ms. Pheeny indicated that she is awaiting proper documentation relative to the contractor’s State licensing status.




Chairman Fischer distributed a copy of his letter to Senator Jim Sebesta dated November 10, 2005, a copy of which has been filed and made a part of the record, and reported that he had received telephone calls from interested parties requesting that he urge the members to hasten the project’s closing process; whereupon, he indicated that, as stated in the letter, authority members base their decisions on due diligence and not political expediency.


MISCELLANEOUS




Ms. Kalada related that progress continues with regard to the Interlocal Agreement between the County and the HFA for the administration of trust funds.




Ms. Kalada reported that under the current agreement with the Board of County Commissioners, the members are to be provided an opportunity to affirm the appointment of a new Executive Director; and that the matter will be scheduled for an upcoming meeting.


ADJOURNMENT

Upon motion by Mr. Beal, seconded by Ms. Cullen and carried, the meeting was adjourned at 3:30 P.M.










Secretary/Treasurer

613
617

