Housing Finance Authority of Pinellas County, May 3, 2005

Strategic Planning

Brainstorming - Multi Family Housing

Issues

Redevelopment

Promoting Substantial Rehab Projects

Addressing Risks To Small Properties

Financing Small Projects With Tax-Exempt Structures

Financing Mixed-use Projects

New Development

Land Availability

Land Costs
Construction Costs

Financing Multi-Family Ownership Projects.

Addressing Needs

Need For Larger Units for Families
Set Asides For Very Lower Income; 50% Median And Below

Loss Of Public Housing:  Who Fills The Gap?
Special Needs Housing and Housing for Disabled Persons
Housing the Frail Elderly 

Providing Housing W/Services
Efficiency Units For Singles
SRO Housing
Co-Housing And Other Alternative Housing Types
Building Wealth among Lower Income Families

Financial Literacy

Linking Rental to Homeownership

Policy/Culture Issues

Need to Attract More Developers

Need To Grow Sophisticated Non-Profits
Establishing Working Relationships With Cities
Innovative Use of Special District Powers

Loss of Mobile Home Communities
Increasing Partnership Opportunities

General Issues

Making The State Tax Credit System Friendly To Mixed-Income
Addressing Nimby Issues/Eliminate Prejudices
No Centralized Housing Experts
Sharing Information Enough Housing Needs & the HFA
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Strategic Planning

Brainstorming - Multi Family Housing

Solutions

Redevelopment

Investigate Using a Bond-funded Lending Pool

Purchase and Assemble Existing Properties

Find New Funds To Lend

Identify/Target Properties for Financing

New Development

Assemble Land

Coordinate disposal of Publicly-Owned Lands

Promote Alternative Building Technologies

Develop Land Trust

Develop Land Bank

Finance Scattered Sites/Infill MF Development

Investigate Tools to Finance Townhouse/Condo Developments

Addressing Needs

Be A Housing Provider

Add Social Services to Certain Project Requirements

Partner w/Social Service Agencies

Seek Tenant Based Rental Assistance grants from HOME Jurisdictions

Replicate Pinellas Village/Self Sufficiency Housing Model

Develop Project Tailored Application 

Policy/Culture Issues

Attract New Types of Development Talent

Promote Capacity Building

Promote HFA at Statewide Developer Meetings

Outreach To Developer Groups

Better Outreach To Builder Associations

Network w/Bay Area Apartment Association

Revisit Fannie/Freddie Partnerships

General Issues

Establish Countywide Housing Action Committee

Ongoing Communication with Local Governments

HFA Newsletter

Grow Relationship with Florida Housing Finance Corporation
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