June 6, 2006


Clearwater, Florida, June 6, 2006

The Housing Finance Authority of Pinellas County (as created by the Code of Ordinances of Pinellas County, Section 2-386) met in regular session in the Housing Finance Authority Conference Room, Bank of America Building, 600 Cleveland Street, Clearwater, Florida at 3:00 P.M. on this date with the following members present:



Rodney S. Fischer, Chairman



Tasker Beal, Jr., Vice-Chairman



June Cullen, Assistant Secretary



Absent



Mark T. Mahaffey, Secretary/Treasurer

Norris E. Counts, Assistant Secretary



Also Present


Anthony M. Jones, Director, Department of Community Development



  Bruce Bussey, Department of Community Development

  Joyce Collazo, Department of Community Development



  Deborah Halstead, Department of Community Development

  Mike Marshall, Department of Community Development

  Fran Pheeny, Department of Community Development


Michael T. Cronin, Attorney, Johnson, Pope, Bokor, Ruppel & Burns, P.A.

Robert Detjen, CSG Advisors Incorporated

Robert Reid, Bryant, Miller and Olive, P.A.
Patt Denihan, eHousing Plus

Sue Denihan, eHousing Plus

Elaine Truong, Landmark Residential

Gregory E. Schwartz, Largo Area Housing Development Corporation

Tom Daly, Raymond James & Associates

Larry Ball, US Bank Home Mortgage

Elaine Wojtowicz, US Bank Home Mortgage


Other interested individuals



Arlene Smitke, Deputy Clerk

AGENDA



1.
CALL TO ORDER



2.
APPROVAL OF MINUTES

A. Housing Finance Authority Meeting Minutes of May 2, 2006

3.
TREASURER’S REPORT

A. Financial Reports, April 2006

4.
COMMUNICATIONS TO THE AUTHORITY

A. First Housing Occupancy Report for March 2006 – Anthony Jones

5.
REPORTS BY OFFICERS AND OTHERS


A.
Update in Banking Procedures – Richard Perkins

B.
Investment Pool Update – Anthony Jones

C.
Single Family Program Update - Fran Pheeny

D.
Mobile Home Expo – Fran Pheeny


6.
OLD BUSINESS

7.
NEW BUSINESS

A.
Resolution Approving Subordinate Mortgage Loan on Melrose on the Bay Apartments – Bob Reid




B.
Resolution Approving Officers – Mike Cronin

C.
Resolution Approving the Adoption of Pinellas Community Housing Trust Fund Rules – Mike Cronin

D.
Resolution Implementing the Community Land Trust Program – Mike Cronin

E.
Request for Negotiations – Michael Marshall

F.
Request for Waiver of Operation KickStart Limits – Anthony Jones

G.
Resolution Approving Participation in Manatee County 2006 Taxable Single Family Program – Mike Cronin

H.
Proposed 2006-07 Board Meeting Schedule – Anthony Jones



8.
OTHER BUSINESS




A.
Recent or Upcoming Housing Events




B.
Next Meeting of Authority – September 12, 2006



9.
ADJOURNMENT

CALL TO ORDER


Chairman Fischer called the meeting to order at 3:00 P.M.

APPROVAL OF MINUTES



Upon presentation by Chairman Fischer of the minutes of the HFA meeting of May 2, 2006, Mr. Jones referred to the Community Housing Initiatives item on page 3 and noted that a public meeting was held on May 5, not a public hearing as shown; whereupon, upon motion by Mr. Beal, seconded by Ms. Cullen and carried, the minutes were approved as amended.

TREASURER’S REPORT – APPROVED

Mr. Beal presented the HFA financial statement for the month ending April 30, 2006, a copy of which has been filed and made a part of the record; whereupon, he moved, seconded by Ms. Cullen and carried, that the report be approved.

COMMUNICATIONS TO THE AUTHORITY



Mr. Jones referred to the First Housing Occupancy Report for March 2006, a copy of which has been filed and made a part of the record, and noted that the occupancy at Palmetto Park continues to go up, and is up to approximately 95 percent as of this date; that the Lexington Club seems to be on track with projections; and that Alta Largo has met its leasing targets, with 93 percent leased and 83 percent occupied.  He indicated that a celebration dinner for Alta Largo will be held on June 13; and that on the advice of counsel, he has declined the invitation on behalf of the members due to the short notice and paperwork involved.
REPORTS BY OFFICERS AND OTHERS

Mr. Jones reported that an intrusion of the Authority’s bank account had occurred during the past month resulting in three electronic fund transfers via the Internet; that Senior Accountant Richard J. Perkins had noticed the intrusion and blocked Internet access to the account; and that an intrusion in the form of a paper document in the amount of $31,000 had also occurred; whereupon, he noted that AmSouth Bank has refunded the money; that the account number has been changed and there have been no further incidents; and that a report has been filed with the Sheriff’s Office.

Mr. Jones referred to the Investment Pool report, a copy of which has been filed and made a part of the record, and noted that the rates had continued to climb in April.

Ms. Pheeny gave an update regarding the Single Family Program, indicating that over $8.7 million has been originated in the 2006A program; that the HomeKey 2nd product is being used for over 50 percent of the second mortgage loans; and that one loan has been originated from the zero-interest HomeKey Plus 2nd mortgage pool; whereupon, she noted that the average loan amount and average purchase price have gone down slightly under the 2006A program, but the average borrower’s income has increased to over $40,000.

Ms. Pheeny reported that a Mobile Home Expo was held on May 11; that the event was strongly supported by the Federation of Manufactured Home Owners of Florida, Inc. (FMO) and the Florida Manufactured Housing Association (FMHA); and that over 700 residents had attended; whereupon, she shared comments and suggestions received from vendors, attendees, and staff; and thanked the Authority for its financial support of the event.

OLD BUSINESS – NONE

NEW BUSINESS

MELROSE ON THE BAY APARTMENTS - RESOLUTION NO. 2006-03 ADOPTED APPROVING AND AUTHORIZING THE IMPOSITION OF A SECOND MORTGAGE LIEN ENCUMBRANCE ON THE PROJECT TO SECURE A SUBORDINATE MORTGAGE LOAN; PROVIDING FOR OTHER MATTERS RELATED THERETO; AND PROVIDING AN EFFECTIVE DATE













Mr. Reed reviewed the purpose and provisions of the proposed resolution, a copy of which has been filed and made a part of the record; whereupon, Ms. Cullen moved, seconded by Mr. Beal and carried, that Resolution No. 2006-03 be adopted.

RESOLUTION NO. 2006-04 ADOPTED APPOINTING OFFICERS OF THE HOUSING FINANCE AUTHORITY OF PINELLAS COUNTY, FLORIDA, AND PROVIDING POWERS INCIDENTAL THERETO












Mr. Cronin indicated that the proposed resolution formalizes the designation of officers of the Authority and the designation of certain staff members as officers, and ratifies the resignation of former Director and Assistant Secretary Darlene Kalada, in recognition of her retirement.  



Upon motion by Mr. Beal, seconded by Ms. Cullen and carried, Resolution No. 2006-04 was adopted.

RESOLUTION NO. 2006-05 ADOPTED PROVIDING FOR THE ADOPTION OF COMMUNITY HOUSING TRUST FUND PROGRAM RULES AND PROCEDURES OF THE HOUSING FINANCE AUTHORITY OF PINELLAS COUNTY, FLORIDA, AND PROVIDING AN EFFECTIVE DATE











Mr. Cronin reviewed the provisions of Board of County Commissioners’ Resolutions Nos. 2005-15, 2006-02, and 2006-28 relating to the Pinellas Community Housing Program; and indicated that the proposed resolution establishes rules and procedures for the Pinellas Community Housing Trust Fund Program.  



Following input by Urban Development Manager Bruce Bussey, Ms. Cullen moved, seconded by Mr. Beal and carried, that Resolution No. 2006-05 be adopted; whereupon, Chairman Fischer thanked Mr. Jones and his staff for their efforts and congratulated them on the progress of the program to date.

RESOLUTION NO. 2006-06 ADOPTED IMPLEMENTING THE COMMUNITY HOUSING PROGRAM OF THE BOARD OF COUNTY COMMISSIONERS OF PINELLAS COUNTY, FLORIDA, PURSUANT TO WHICH COUNTY-OWNED REAL PROPERTY DESIGNATED AS SURPLUS PROPERTY MAY BE UTILIZED FOR AFFORDABLE HOUSING AS AUTHORIZED BY AN INTERLOCAL AGREEMENT ENTERED INTO BETWEEN PINELLAS COUNTY, FLORIDA, AND THE HOUSING FINANCE AUTHORITY OF PINELLAS COUNTY, FLORIDA; AUTHORIZING THE HOUSING FINANCE AUTHORITY OF PINELLAS COUNTY, FLORIDA, TO TAKE TITLE TO DESIGNATED COUNTY SURPLUS PROPERTY WHICH SHALL BE USED TO FURTHER THE COMMUNITY HOUSING PROGRAM FOR AFFORDABLE HOUSING; AUTHORIZING THE HOUSING FINANCE AUTHORITY OF PINELLAS COUNTY, FLORIDA, TO ENTER INTO VARIOUS DOCUMENTS AND AGREEMENTS INCLUDING BUT NOT LIMITED TO A GROUND LEASE AND EXHIBITS THERETO, PERMITTED MORTGAGE AGREEMENT, MEMORANDUM OF GROUND LEASE, FANNIE MAE UNIFORM GROUND LEASE RIDER, AND ASSIGNMENT OF PURCHASE OPTION; ADOPTING GUIDELINES REGARDING DISPOSITION OF SURPLUS REAL PROPERTY; AUTHORIZING ADDITIONAL REQUIRED ACTIONS; AND PROVIDING AN EFFECTIVE DATE





Mr. Cronin provided background information and read the foregoing caption into the record; whereupon, Mr. Jones related that the Community Housing Program has three components including a monetary trust fund, a land trust, and inclusionary housing provisions; and that the proposed resolution relates to the land trust.  He explained the process wherein the Authority will identify suitable property and, upon authorization by the County, will issue a Request for Negotiations (RFN) to develop the site; and stated that three parcels have been identified.



Responding to queries by the members, Messrs. Jones and Cronin indicated that whether the County retains ownership of the property or transfers ownership to the HFA will be determined on a case-by-case basis; that the Authority is requesting transfer of ownership for the initial three parcels; and that while the Cities of St. Petersburg, Largo, and Clearwater have expressed an interest in participating in the County’s program, they have not yet committed to do so.



Mr. Beal moved, seconded by Ms. Cullen and carried, that Resolution No. 2006-06 be adopted.

REQUEST FOR NEGOTIATIONS



Referring to a map of Pinellas County, Mr. Bussey indicated the location of three parcels of County-owned land that have been identified for inclusion in the Community Land Trust program; whereupon, he requested that the Authority approve the form of three RFNs; and that the Director be granted authority to seek approval from the BCC to advertise the RFNs and lease the parcels to the selected respondents.



Following discussion, Ms. Cullen moved, seconded by Mr. Beal and carried, that the RFNs and request to advertise be approved.

WAIVER OF OPERATION KICKSTART LIMITS



Mr. Jones introduced Gregory E. Schwartz of the Largo Area Housing Development Corporation (LAHDC), a participant in the Operation KickStart program, and related that the LAHDC wishes to construct nine homes in the South Greenwood Target Area; whereupon, he requested that the limit of three open loans per builder be waived and that an increase in funding in the amount of $1,005,000 be granted for the project.



Mr. Jones indicated that all nine homes are pre-sold; that adequate reserves are available in the State Board of Administration account; and that he is comfortable waiving the limits for this project based on past experience with the organization, but does not wish to raise the limits for all applicants and projects.

During discussion and responding to queries by the members, Mr. Schwartz provided information regarding the project; and related that the City of Clearwater has provided acquisition and site development costs in the amount of $500,000; and Mr. Jones noted that the HFA will receive a 1.5 percent origination fee, so there will be some loss of revenue, but not a total loss.



Mr. Beal moved, seconded by Ms. Cullen and carried, that the construction loan limitations be temporarily waived to accommodate the subject project.

RESOLUTION NO. 2006-07 ADOPTED APPROVING THE ISSUANCE BY THE HOUSING FINANCE AUTHORITY OF MANATEE COUNTY, FLORIDA, OF ITS TAXABLE SINGLE FAMILY MORTGAGE REVENUE BONDS, SERIES 2006 (MULTI-COUNTY PROGRAM) TO FINANCE QUALIFYING SINGLE FAMILY MORTGAGE LOANS IN VARIOUS COUNTIES WITHIN THE STATE OF FLORIDA, INCLUDING COLLIER, HENDRY, HARDEE, LEE, SARASOTA, PINELLAS, DESOTO, AND GLADES COUNTIES; APPROVING THE FORM OF AND AUTHORIZING THE EXECUTION OF AN INTERLOCAL AGREEMENT; AND PROVIDING AN EFFECTIVE DATE




Ms. Pheeny requested that the Authority approve a resolution and interlocal agreement with the Housing Finance Authority of Manatee County that will allow the Authority to participate in a $10 million taxable-bond program without incurring the costs of originating the program; whereupon, she provided information about the program and noted that participation would be at no cost to the Authority.

Following discussion with input by Messrs Jones, Detjen, and Cronin, Ms. Cullen moved, seconded by Mr. Beal and carried, that Resolution No. 2006-07 be adopted and the Chairman be authorized to execute the Interlocal Agreement.

PROPOSED 2006-07 BOARD MEETING SCHEDULE



Mr. Jones presented the proposed meeting schedule for FY 2006-07, noting that the Authority has traditionally scheduled a meeting in July and no August meeting; that the July meeting date usually conflicts with the annual conference; and that to avoid a conflict, the July meeting has been moved to August; whereupon, Ms. Halstead noted that a meeting is scheduled for November 7, which is an election day; and that records indicate that election-day meetings have sometimes been held and sometimes been rescheduled.



Thereupon, Mr. Beal moved, seconded by Ms. Cullen and carried, that the Proposed Schedule of Meetings, 2006-2007, be approved as submitted.

OTHER BUSINESS



Mr. Jones indicated that a list of upcoming housing events is included in the agenda package; and Ms. Pheeny related that she has been invited to speak at the June meeting of the Florida Association of Mortgage Bankers regarding the HFA; whereupon, Chairman Fischer congratulated Mr. Jones and Ms. Pheeny on their ambitious schedule of public speaking engagements.


Chairman Fischer related that the next meeting of the Authority will be held on September 12, 2006.

ADJOURNMENT

Upon motion by Mr. Beal, seconded by Ms. Cullen and carried, the meeting was adjourned at 3:44 P.M.









         Secretary/Treasurer
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