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Memorandum

Housing Finance Authority
600 Cleveland Street, Suite 800

Clearwater, FL 33755

Phone: 727-464-8210   Fax: 727-464-8260
TO:

Chairman And Members of the



Board of Directors

FROM:
Anthony Jones



Housing Programs Manager

THROUGH:
Darlene J. Kalada



Executive Director

SUBJECT:
Compliance Monitoring Services 

for Multifamily Rental Developments

DATE:

March 1, 2005


Recommendation:  Staff recommends the Board authorize the Chairman to execute an agreement with First Housing to provide compliance monitoring services for multifamily rental developments through December 31, 2008.

Background:  The Board's established policies that provide for, among other things, periodic opportunities for open competition among professionals who wish to provide services to the Authority.  At the November meeting, the Board instructed staff to seek proposals from qualified companies wishing to provide compliance monitoring of bond financed multifamily communities.  A Request for Qualifications was issued and the top three companies that provide such services in the State of Florida were invited to submit proposals.  We received proposals from two of the companies, AmeriNational Community Services, Inc and First Housing.   

Staff reviewed the submitted proposals and rated them in five areas: overall experience in compliance monitoring, experience with local housing finance authorities, cost, scope of work proposed, and depth and expertise of staff.  See the chart that follows. 

	Compliance Monitoring Proposal Review

	Company

Location
	AmeriNational

Tampa, FL
	First Housing

Tampa, FL
	Highest 

Ranked

	Experience in Compliance Monitoring
	16 years
	21 years
	First Housing

	Experience with local HFAs
	None reported
	12 local HFAs
	First Housing

	Cost
	Fixed base fee

adjusted annually
	0.04% of the

bonds outstanding
	Unable to determine

	Responsiveness to Proposal
	Proposal straight 

from RFP
	Detailed scope of 

work provided
	First Housing

	Depth of Staff
	3
	7
	First Housing


Based on this review, First Housing rated first in four of the five categories assessed.  Cost could not be directly compared due to the different means in which the two proposals assessed fees.  First Housing proposed a fee structure based on amount of outstanding bonds, with a stated minimum but no maximum.  AmeriNational proposed a structure with a base fee that accelerated annually and a per unit add-on charge.  

At the February 1, 2005 Board meeting, Staff recommended engaging First Housing based on their scoring highest in four of the five categories, with a caveat to negotiate an amendment to their fee structure that caps the fee in a manner that does not penalize developers who seek larger amounts of bond financing.  The Board instructed staff to renegotiate fees with both parties. 

On Feb 4, 2005, staff (Anthony Jones, Darlene Kalada, Deborah Halstead, Fran Pheeny and Richard Perkins), met with Susan Willis and Missy Brooks of First Housing to discuss their pricing structure.  First Housing provided a revised Fee Schedule for their services, stating a maximum fee of $6,000.  Also, clarifying that new properties receive free training for one representative otherwise there is a charge of $125 per person.    

Staff also met with Veronica Repanti of AmeriNational Community Services, Inc. to discuss their pricing structure on Feb 4th as well.  AmeriNational has changed their fee structure to eliminate any costs for training and lowered the base charges to $2,100 per property with a fee of $4.25 per set-aside unit.  The fee structure for AmeriNational will still increase annually.

The chart below shows an analysis performed on the revised fee structures.  Staff sampled currently monitored properties in an attempt to normalize the two different fee structures.  But the fact remains that fees cannot be directly compared due to the different method the two companies utilize to invoice for services. 

	
	AmeriNational
	First Housing

	Projects
	(yr 1)
	(yr 3)
	(yr 1)
	(yr 3)

	Melrose on the Bay
	$3,014
	$3,475
	$4,160
	$4,160

	Mariners Pointe
	$2,636
	$3,030
	$3,880
	$3,880

	Palmetto Park
	$2,636
	$3,030
	$2,600
	$2,600

	Lexington Club
	$3,073
	$3,373
	$3,280
	$3,280


 Based on our original assessment and the follow information received from the two agencies, staff recommends engaging First Housing for compliance monitoring services.  This recommendation is based on the fact that First Housing scored highest in four of the five categories chosen for evaluation.  Since their revised fee structure includes a cap, we think that we have adequately protected our developer customers from what could be viewed as prohibitive fee assessments.




















