

May 3, 2005



Clearwater, Florida, May 3, 2005

The Housing Finance Authority of Pinellas County (as created by the Code of Ordinances of Pinellas County, Section 2-386) met in regular session in the Housing Finance Authority Conference Room, Bank of America Building, 600 Cleveland Street, Clearwater, Florida at 3:03 P.M. on this date with the following members present:

Rodney S. Fischer, Chairman

Taker Beal, Jr., Vice-Chairman

Norris E. Counts, Assistant Secretary

June Cullen, Assistant Secretary

Absent

Mark T. Mahaffey, Secretary/Treasurer

Also Present

Darlene Kalada, Director, Department of Community Development

  Anthony Jones, Department of Community Development

  Richard Perkins, Department of Community Development

  Fran Pheeny, Department of Community Development

  Deborah Halstead, Department of Community Development

Michael T. Cronin, Attorney, Johnson, Pope, Bokor, Ruppel & 

  Burns, P.A.

Robert Detjen, CSG Advisors Incorporated

Robert Reid, Bryant, Miller and Olive, P.A.

Deborah Berner, RBC Dain Rauscher

Tom Daly, Raymond James & Associates

Dave Mullen, Piper Jaffray

Scott Schuhle, U.S. Bank

Guy E. Yandel, George K. Baum & Co.

Steve E. Hicks, Provident Housing Resources, Inc.

Donovan O. Hicks, Provident Housing Resources, Inc.

Ed Hibshman, National Affordable Housing Tax Exempt Fund 

  (NAHTEF)

Rick Kahn, NAHTEF

Other interested individuals

MaryAnn Penhale, Deputy Clerk


A G E N D A



1.
CALL TO ORDER



2.
APPROVAL OF MINUTES 




A.
Housing Finance Authority Meeting Minutes of March 1, 2005



3.
TREASURER’S REPORT




A.
Financial Reports February 2005




B.
Financial Reports March 2005



4.
COMMUNICATIONS TO THE AUTHORITY




A.
First Housing – Occupancy Report for January 2005 – Darlene Kalada




B.
First Housing – Occupancy Report for February 2005 – Darlene Kalada



5.
REPORTS BY OFFICERS AND OTHERS




A.
The Investment Pool Update – February 2005




B.
The Investment Pool Update – March 2005




C.
Report from NALHFA Conference in Austin, Texas (April 14-26) – 





  Fran Pheeny



6.
OLD BUSINESS




A.
Strategic Planning Issues – Anthony Jones



7.
NEW BUSINESS

A.
Consideration of Resolution No. 2005-06 re:  Inducement of Multifamily

  Application of Mariners Pointe – Bob Reid




B.
Consideration of FY 05-06 Budget – Darlene Kalada



8.
ADJOURNMENT


CALL TO ORDER




Chairman Fischer called the meeting to order at 3:03 P.M.

MINUTES OF HOUSING FINANCE AUTHORITY (HFA) MEETING OF MARCH 1, 2005 – APPROVED











Upon presentation by Chairman Fischer of the minutes of the HFA meeting of March 1, 2005, Mr. Counts moved, seconded by Mr. Beal and carried, that the minutes be approved.


TREASURER’S REPORT – APPROVED

Mr. Beal presented the HFA financial statements for the months ending February 28 and March 31, 2005, copies of which have been filed and made a part of the record; whereupon, he moved, seconded by Ms. Cullen and carried, that the report be approved.


COMMUNICATIONS TO THE AUTHORITY

Ms. Kalada reported that the First Housing Occupancy Reports for January and February 2005 have been received.

Mr. Jones distributed copies of the The Pen, Pinellas Employees Newsletter, a copy of which has been filed and made a part of the record, and pointed out the feature article regarding Executive Director Rodney S. Fischer and the Pinellas County Construction and Licensing Board (PCCLB).


REPORTS BY OFFICERS AND OTHERS

Mr. Jones presented the investment pool update and indicated that the rate of return is increasing.

Ms. Pheeny presented a brief overview of the National Association of Local Housing Finance Authorities (NALHFA) Conference held in Austin, Texas in April; and noted that the conference included an issuers’ roundtable and a multifamily session.


STRATEGIC PLANNING ISSUES

Mr. Jones referenced a document titled Housing Finance Authority of Pinellas County Strategic Planning, Brainstorming – Multi Family Housing, a copy of which has been filed and made a part of the record, and discussed the issues set forth therein, including redevelopment, new development, addressing needs, and policy/culture and general issues.  Related to addressing needs, he referred to larger families and the need for three, four or five bedroom apartments, the loss of public housing, providing housing for the frail elderly, availability of single room occupancy (SRO) units, and the transition from rental into home ownership; whereupon, he stated the importance of sharing information about the HFA with the community.

Ms. Kalada requested that the members review the document; and indicated that the item will be revisited at the June 7 meeting.


2005A SINGLE FAMILY PROGRAM UPDATE

Ms. Pheeny reported that over $7,700,000 in the $15,000,000 bond issuance has been originated; that over $350,000 in loans have been purchased; that 55 percent of the loans are utilizing the second mortgage product for an average amount of approximately $4,000; that the average home purchase price is now over $121,000; and that the average loan amount has increased to $115,000.  Responding to query by Mr. Beal as to the number of lenders, she indicated that there are five companies at the present time; and that recruitment will be conducted to bring more lenders into the program.

RESOLUTION NO. 2005-06 ADOPTED EXPRESSING THE INTENT OF THE HOUSING FINANCE AUTHORITY OF PINELLAS COUNTY, FLORIDA TO PROCEED WITH THE FINANCING OF A MULTIFAMILY RESIDENTIAL RENTAL HOUSING PROJECT THROUGH THE ISSUANCE OF ITS MULTIFAMILY HOUSING REVENUE BONDS, IN A PRINCIPAL AMOUNT NOT TO EXCEED $18,000,000 FOR THE BENEFIT OF PHR MARINERS POINTE L.L.C, A FLORIDA LIMITED LIABILITY COMPANY, OR ITS AFFILIATE; APPROVING AND AUTHORIZING THE EXECUTION OF A MEMORANDUM OF AGREEMENT; AUTHORIZING THE SCHEDULING OF A PUBLIC HEARING ON THE FINANCING; AND ESTABLISHING AN EFFECTIVE DATE





Mr. Reid referred to a scrivener’s error in the resolution contained in the agenda packet, whereupon, Mr. Jones stated that the original document has been corrected.  Mr. Reid summarized background information regarding the project; and indicated that the representatives of the potential borrower are present to answer the members’ questions.

Steve E. Hicks, President and Chief Executive Officer (CEO) of The Provident Group, presented historical background information regarding Provident Housing Resources, Inc., and discussed the company’s operations regarding affordable housing, the proposed acquisition of Mariners Pointe Apartments, and the service enriched housing program.

Responding to queries by the Chairman and Ms. Kalada, he indicated that he believes the property is in reasonably good condition; discussed proposed expenditures for additional capital improvements as well as reserve amounts for repair and replacement items; and confirmed that the majority of immediate renovation expenses are related to roof repair.  Mr. Jones stated that a walk-through inspection of the property has been scheduled for May 13 at 10:00 A.M.; whereupon, Mr. Hicks reiterated the company’s professional commitment to addressing housing needs in the local community; stated that he had toured another property in the area; and requested a copy of the HFA’s strategic plan.

Thereupon, Mr. Counts moved, seconded by Ms. Cullen and carried, that Resolution No. 2005-06 be adopted.  

Mr. Jones noted that the walk-through inspection may have to be rescheduled; and that he will notify the members accordingly.


CONSIDERATION OF FISCAL YEAR 2005-2006 BUDGET

Ms. Kalada presented the proposed fiscal year 2005-2006 budget and indicated that approval of the item can be considered at the June 7, 2005 meeting.  Responding to queries by the members, she stated that two single family programs are included in this year’s budget; discussed the budget process and travel expenditures; and noted a reduction in audit costs; whereupon, Mr. Perkins provided additional input regarding commitment fees.


OTHER BUSINESS

Ms. Kalada presented a brief update regarding Palmetto Park f/k/a Greenwood Apartments and noted that refunding of the bonds is anticipated; and that initial action regarding the matter will be presented to the Authority at the June 7 meeting.  She suggested that a report on Coquina Key be presented at the next meeting; and that authorization to close the Federal Home Loan Bank account will be requested at that time.


ADJOURNMENT

Upon motion by Mr. Beal seconded by Ms. Cullen and carried, the meeting was adjourned at 4:06 P.M.










Secretary/Treasurer
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