

November 1, 2005



Clearwater, Florida, November 1, 2005

The Housing Finance Authority of Pinellas County (as created by the Code of Ordinances of Pinellas County, Section 2-386) met in regular session in the Housing Finance Authority Conference Room, Bank of America Building, 600 Cleveland Street, Clearwater, Florida at 3:00 P.M. on this date with the following members present:




Rodney S. Fischer, Chairman




Tasker Beal, Jr., Vice-Chairman




Norris E. Counts, Assistant Secretary




June Cullen, Assistant Secretary




Absent



Mark T. Mahaffey, Secretary/Treasurer




Also Present



Darlene J. Kalada, Director, Department of Community Development




 Anthony M. Jones, Assistant Director, Department of Community

    Development




  Fran Pheeny, Department of Community Development




  Michael W. Marshall, Department of Community Development




  Deborah H. Halstead, Department of Community Development




Michael T. Cronin, Attorney, Johnson, Pope, Bokor, Ruppel &

  Burns, P.A.




Robert Detjen, CSG Advisors Incorporated




  David Jones, CSG Advisors Incorporated

Robert Reid, Bryant, Miller and Olive, P.A.




Deborah Berner, RBC Dain Rauscher




John Condit, American Opportunity for Housing




Beth Siville, George K. Baum & Co.




Patt Denihan, eHousing Plus




Sue Denihan, eHousing Plus




Missy Brooks, First Housing




Other interested individuals




Arlene Smitke, Deputy Clerk


AGENDA


1.
CALL TO ORDER


2.
APPROVAL OF MINUTES



A.
Housing Finance Authority Meeting Minutes of September 13, 2005


3.
TREASURER’S REPORT



A.
Financial Reports – September 2005


4.
COMMUNICATIONS TO THE AUTHORITY

A.
First Housing – Occupancy Report for August 2005 – Darlene Kalada


5.
REPORTS BY OFFICERS AND OTHERS



A.
The Investment Pool Update – September 2005 – Darlene Kalada



B.
2005B Single Family Program – Fran Pheeny



C.
Lender Roundtable Summary – Fran Pheeny


6.
OLD BUSINESS

A.
Resolution Approving Sale of all of the Ownership Interest in SP Emerald, LLC, the Present Owner of the Emerald Bay Apartments and Borrower

Reaffirmation, and Rescinding Resolution 2005-13 approved September 13, 2005 – Bob Reid

B.
Housing Work Group “Community Housing Program” Resolution – Anthony Jones


7.
NEW BUSINESS



A.
James Park Presentation – James Park Limited Partnership

B.
Resolution Approving the Issuance of Not to Exceed $4,250,000.00 Principal Amount MultiFamily Housing Revenue Bonds (James Park Apartments) – Bob Reid

C.
Final 2004-2005 Budget Amendment – Richard Perkins

D.
Request for Letters of Interest – Audit and Arbitrage Services – Richard Perkins


8.
OTHER BUSINESS



A.
NALHFA Conference in San Francisco, CA – November 17-19, 2005



B.
Next Meeting of the Board – December 6, 2005 at 3:00 P.M.


9.
ADJOURNMENT


CALL TO ORDER



Chairman Fischer called the meeting to order at 3:00 P.M.

MINUTES OF HOUSING FINANCE AUTHORITY (HFA) MEETING OF SEPTEMBER 13, 2005 – APPROVED








Upon presentation by Chairman Fischer of the minutes of the HFA meeting of September 13, 2005, Mr. Counts moved, seconded by Ms. Cullen and carried, that the minutes be approved.


TREASURER’S REPORT – APPROVED

Mr. Beal presented the HFA financial statement for the month ending September 30, 2005, a copy of which has been filed and made a part of the record; whereupon, he moved, seconded by Ms. Cullen and carried, that the report be approved.


COMMUNICATIONS TO THE AUTHORITY

Mr. Jones reported that the First Housing Occupancy Report as of August 31, 2005 has been received and is included in the agenda packet.


INVESTMENT POOL UPDATE

Mr. Jones presented the investment pool update and reported that it shows the highest rates of return on investments since August of 2001.


2005B SINGLE FAMILY PROGRAM



Ms. Pheeny referred to her memo dated November 1, 2005 and indicated that the 2005B program has generated $7.2 million in loans representing 57 families; that there has been a drop off in the use of the second mortgage, although it is still used by over 51 percent of borrowers; and that the average loan amount has increased to $127,000.00, representing a purchase price increase to $145,000.00.  She noted that it is becoming increasingly difficult for borrowers making less than 80 percent of the median income to borrow and to find houses to purchase; and that it may be necessary to convert funds from the Home Key Plus program into the regular Home Key program.

LENDER ROUNDTABLE SUMMARY



Ms. Pheeny referred to the Lender Roundtable Summary Report, a copy of which has been filed and made a part of the record, and reported that she has been working with consultants and lenders over the last several months regarding the changing marketplace and how to meet the needs of both lenders and borrowers; and that the process has resulted in the following recommendations:

(
More downpayment assistance is needed.

(
There is a need to find a way to reduce payments for borrowers to help them qualify for a loan.

(
There is a need to make sure borrowers are aware of the increase in taxes after the first year, which will help prevent foreclosures.




She related that a couple of products are being investigated, including a step mortgage product; and Beth Siville, George K. Baum & Co., provided further details.  Discussion ensued, and Chairman Fisher requested that an amortization schedule be provided.


WORKFORCE HOUSING THINK TANK SESSION




Deviating from the agenda, Chairman Fisher briefly reported on the Think Tank session held by the Tampa Bay Regional Planning Council on October 28; whereupon, Ms. Pheeny indicated that a recap of the session will be provided to the board when it is available online.


RESOLUTION NO. 2005-14 ADOPTED APPROVING THE ACQUISITION OF ALL OF THE MEMBERSHIIP INTEREST IN SP EMERALD, LLC BY KINGS EMERALD BAY HOLDINGS, LLC; CONSENTING TO THE ACQUISITION AND REQUESTING THE CONSENT OF THE TRUSTEE AND FANNIE MAE; APPROVING FORM OF BORROWER REAFFIRMATION AND AUTHORIZING EXECUTION THEREOF; CONSENTING TO SUBORDINATE DEBT TO BE SECURED BY THE PROPERTY; PROVIDING FOR OTHER MATTERS RELATED THERETO; RESCINDING RESOLUTION NO. 2005-13; AND PROVIDING AN EFFECTIVE DATE









 



Mr. Reid referred to Resolution No. 2005-13, adopted by the Authority at its September meeting, approving the sale of the Emerald Bay Apartments with assumption of obligations by the purchaser.  He noted that a clause in the contract allows the new owner to purchase an interest in the existing entity rather than acquiring the apartments directly; and that the new owner has elected to do so; whereupon, he presented a resolution approving sale of the ownership interest and rescinding Resolution No. 2005-13, thereby canceling the release of the original borrower.  




Ms. Cullen moved, seconded by Mr. Beal, that Resolution No. 2005-14 be adopted.  Following discussion with input by Attorney Cronin and upon call for the vote, the motion carried unanimously.


RESOLUTION NO. 2005-15 ADOPTED AUTHORIZING THE ESTABLISHMENT OF A COMMUNITY HOUSING PROGRAM THE PURPOSE OF WHICH IS TO PROVIDE AND PRESERVE AFFORDABLE HOUSING IN RECOGNITION OF THE ACUTE AFFORDABLE HOUSING SHORTAGE RECOGNIZED BY THE PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS PURSUANT TO WHICH COUNTY OWNED REAL PROPERTY DESIGNATED AS SURPLUS SHALL BE UTILIZED FOR COMMUNITY HOUSING AND FURTHER ESTABLISHING A COMMUNITY HOUSING TRUST FUND TO BE ADMINISTERED BY THE HOUSING FINANCE AUTHORITY OF PINELLAS COUNTY, FLORIDA; DELEGATING AUTHORITY TO IMPLEMENT THE COMMUNITY HOUSING PROGRAM; AUTHORIZING ADDITIONAL REQUIRED ACTIONS AND PROVIDING AN EFFECTIVE DATE










Mr. Jones conducted a PowerPoint presentation, a copy of which has been filed and made a part of the record, and reviewed the findings and recommendations of the Community Housing Workgroup, which was established at the direction of the Board of County Commissioners (BCC), noting that the group had formed three committees to address the issues of Housing Trust Funds, Development Regulations, and Inclusionary Housing Policy. 

He reviewed various actions needed to move forward; and indicated that the BCC has passed a resolution establishing a Community Housing Program, comprised of a housing trust fund and a land trust, to be administered by the HFA under an interlocal agreement with the BCC; whereupon, he referred to proposed HFA Resolution No. 2005-15 authorizing establishment of the program and trust fund; and noted that the County Attorney’s Office is preparing the interlocal agreement, which should be completed for presentation at the December HFA meeting.

During discussion, Attorney Cronin provided input regarding the responsibilities of the HFA under the program; and Mr. Counts voiced support for the initiatives established by the resolution, but cautioned that the public should be made aware that the program is a BCC initiative; and that the HFA does not officially endorse all of the items recommended by the Workgroup. 

Thereupon, Mr. Counts moved, seconded by Mr. Beal and carried, that Resolution No. 2005-15 be adopted.

JAMES PARK PRESENTATION – JAMES PARK LIMITED PARTNERSHIP



John Condit, American Opportunity for Housing, provided background information on his organization and noted that the James Park project consists of a public Housing Authority property with 82 units which his organization has contracted to purchase and renovate using bonds and tax credits; that the City of St. Petersburg is contributing $300,000.00 to the project; that tenants are very low income, currently on Section 8 vouchers; that town hall meetings will be held at the property to alleviate concerns of the residents; that an on-site computer center will be upgraded and other social services provided; that his organization recently purchased Greenview Manor, two blocks away, providing a corridor of mixed use housing in downtown St. Petersburg; and that hopes are to close in November, but there may be delays.  Attorney Cronin commented regarding the complicated financing structure, and stated that an extension of the bond volume allocation may be necessary.


RESOLUTION NO. 2005-16 ADOPTED AUTHORIZING THE ISSUANCE OF NOT TO EXCEED $4,250,000.00 IN PRINCIPAL AMOUNT OF HOUSING FINANCE AUTHORITY OF PINELLAS COUNTY, FLORIDA MULTIFAMILY HOUSING REVENUE BONDS (JAMES PARK APARTMENTS), SERIES 2005; APPROVING AND AUTHORIZING THE EXECUTION AND DELIVERY OF A TRUST INDENTURE, FINANCING AGREEMENT, LAND USE RESTRICTION AGREEMENT, MULTIFAMILY MORTGAGE, ASSIGNMENT OF RENTS AND SECURITY AGREEMENT, ASSIGNMENT AND INTERCREDITOR AGREEMENT, AND A BOND PURCHASE AGREEMENT RELATING TO THE NEGOTIATED SALE OF THE BONDS; APPROVING AND AUTHORIZING THE EXECUTION AND DELIVERY OF CERTAIN ADDITIONAL AGREEMENTS NECESSARY OR DESIRABLE IN CONNECTION WITH THE ISSUANCE OF AND PROVISION OF SECURITY FOR THE BONDS; APPOINTING A TRUSTEE, REGISTRAR, PAYING AGENT AND REMARKETING AGENT, WITH RESPECT TO THE BONDS AND A COMPLIANCE AGENT WITH RESPECT TO THE PROJECT; APPROVING THE FORM OF A PRELIMINARY OFFICIAL STATEMENT RELATING TO THE SALE OF THE BONDS AND AUTHORIZING THE DISTRIBUTION THEREOF; AUTHORIZING THE CHAIRMAN OR VICE CHAIRMAN TO DEEM THE PRELIMINARY OFFICIAL STATEMENT FINAL AS OF ITS DATE; AUTHORIZING THE DISTRIBUTION OF AN OFFICIAL STATEMENT IN CONNECTION WITH THE ISSUANCE AND DELIVERY OF SUCH BONDS; PROVIDING THAT SUCH  BONDS SHALL BE ISSUED IN FULL BOOK ENTRY FORM; AUTHORIZING THE AWARD OF THE SERIES 2005 BONDS; AND PROVIDING AN EFFECTIVE DATE











Mr. Detjen presented proposed Resolution No. 2005-16 authorizing the issuance of not to exceed $4,250,000.00 in multifamily housing revenue bonds for the James Park Apartments project and reviewed its authorizations and provisions.  He noted that the City of St. Petersburg is contributing $300,000.00 towards the project and approximately the same amount will come from tax credit equities; that the current bond volume allocation for the project expires on December 1; and that because of anticipated delays, he wishes to request a new allocation to allow for a December closing.




Mr. Counts moved, seconded by Mr. Beal and carried, that Resolution No. 2005-16 be adopted; whereupon, Ms. Kalada noted that the extension will be requested, as discussed.

FINAL 2004-2005 BUDGET AMENDMENT – APPROVED




Ms. Kalada referred to a document titled FY 2004/2005 Proposed Budget Amendment #1, a copy of which has been filed and made a part of the record, and related that revenue for the year was greater than anticipated due to Single Family Bond Issue Service Release Payments and Lender Commitment Fees which are not included in the budget; that a five percent reserve is required by State law; and that the amendment is required to bring the budget into balance.  Responding to query by Mr. Counts, she confirmed that the subject amendment is the first amendment of the fiscal year.




Mr. Counts moved, seconded by Mr. Beal and carried, to approve FY 2004/2005 Budget Amendment No. 1, increasing income and expenditures by $407,727.00 and $25,807.00, respectively.
REQUEST FOR LETTERS OF INTEREST – AUDIT AND ARBITRAGE SERVICES – AUTHORIZATION GRANTED TO PROCEED









Ms. Kalada referred to the Request for Letters of Interest for Audit Services for Single Family Mortgage Revenue Bond Programs, Multifamily Bond Programs, General Purpose Financial Statements, and Arbitrage Regulations, a copy of which has been filed and made a part of the record, and related that she wishes to review the document with Mr. Perkins, who is out of the office this week; and that the deadline for the proposal will probably be extended by one week; whereupon, she requested that one member of the board serve on the review committee.



Ms. Cullen moved, seconded by Mr. Beal and carried, that staff be authorized to proceed with the request.



Responding to queries by Mr. Counts, Ms. Kalada provided information regarding distribution of the request.



*


*


*


*




Later in the meeting, in response to query by Ms. Kalada, Chairman Fisher indicated that a committee member will be appointed at the December 6 meeting of the HFA.



*


*


*


*


OTHER BUSINESS

Responding to query by Chairman Fischer, Ms. Kalada indicated that she and Ms. Pheeny, as well as the four members present, will be attending the National Association of Local Housing Finance Authorities (NALHFA) conference in San Francisco from November 17 through 19.

Chairman Fisher announced that the next meeting of the HFA will be held on December 6, 2005, at 3:00 P.M.

A brief discussion was held regarding State Housing Initiatives Partnership (SHIP) funds and the affordable housing issue.

ADJOURNMENT
Upon motion by Mr. Counts, seconded by Mr. Beal and carried, the meeting was adjourned at 4:08 P.M.









         Secretary/Treasurer
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